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1 . 


Introduction 


The Municipal Finance Management Act (MFMA) of 2003 requires that 
municipalities prepare a Service Delivery and Budget Implementation Plan (SDBIP) 
as a strategic financial management tool to ensure that budgetary decisions that 
are adopted by municipalities for the financial year are aligned with their 
Integrated Development Plan Strategy. 


Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 
defines the “service delivery and budget implementation plan” as the detailed 
plan approved by the mayor of the municipality in terms of Section 53 (1) (c) (ii) 
for implementing the municipality’s delivery of municipal services and its annual 
budget and which must include the following:- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such 
plan by the mayor in terms of section 54(1) (c). 


In terms of Section 53 (i) (c)(ii) of the MFMA, the SDBIP must be approved by 
the Mayor of a municipality within 28 days of the approval of the budget. 


The primary objective of AbaQuIusi’s SDBIP 2009/10 as an implementation tool for 
the Area is to strengthen our local accountability and governance and improve 
capital as well as operational planning, spending and service delivery. 


The SDBIP 2009/10 will not only ensure appropriate monitoring in the execution 
of the Area budget and processes involved in the allocations of budgets to achieve 
key strategic priorities as set by the Area’s Integrated Development Plan 
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( IDP ), but will also serve as the kernel of annual performance contracts for senior 
management and provide a foundation for the overall annual and quarterly 
organization performance for the 2009/10 financial year. 

In an effort to avoid issues related to budgets being under spent and not achieving 
the programs desired outcomes as a result of unrealistic revenue 
projections when preparing the budget, AbaQuIusi’s SDBIP document will also 
give an outline of the quarterly projections of service delivery targets and 
performance indicators as well as service delivery projections for capital projects 
at a ward level. 

The SDBIP will also empower all Councillors specifically facilitating engagement 
at a ward level and allow them to undertake the appropriate oversight and 
monitoring of programs. The SDBIP document will also acquire council committees 
the ability to measure in-year progress in the implementation of the 
budget. 

The overview can be diagrammatically represented as follows: 


Diagram 1 
SDBIP ‘‘contract ' 
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1.3 Components of the SDBIP 


~ Monthly Projections of Revenue to be collected for each Source 
~ Monthly Projections of Expenditure and Revenue for each Vote 
~ Quarterly projections of Service Delivery Targets and Performance 
Indicators for each Vote 

~ Detailed Capital Budget Broken Down by Ward over 3 Years 

1.3.1 Monthly projections of Revenue to be Collected for each Source ( Page 21 ) 


The failure to collect its revenue as budgeted will severely impact on the 
Area's ability to provide services to the community. The Area therefore has 
to institute measures to achieve its monthly revenue targets for each source. 
These measures will enable the Area to assess its cash flow on a monthly 
basis with a view to undertaking contingency plans should there be a cash 
flow shortage or alternatively invest surplus cash. Furthermore, the 
effectiveness of credit control policies and procedures can be monitored 
with appropriate action taken if considered necessary. 

1.3.2 Monthly projections of Expenditure and Revenue for each vote ( Page 22) 

The monthly projection of revenue and expenditure per vote relate to the 
cash paid and reconciles with the cash flow statement adopted with the 
budget. The focus under this component is a monthly projection per vote in 
addition to projections by source. When reviewing budget projections 
against actual, it is useful to consider revenue and expenditure per vote in 
order to gain a more complete picture of budget projections against actuals. 

Quarterly projections of Service delivery Targets and Performance 
Indicators for each vote( Page 28) 

This component of the SDBIP requires non-financial measurable performance 
objectives in the form of service delivery targets and other indicators of 
performance. The focus is on outputs rather than inputs. Service delivery 
targets relate to the level and standard of service being provided to the 
community and include the addressing of backlogs in basic services. The 
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approach encouraged by National Treasury’s MFMA Circular No. 13 is the 
utilization of scorecards to monitor service delivery. 


Detailed Capital Budget broken down by Ward over three years 

Information detailing infrastructural projects per ward containing project 
description and anticipated capital costs over the three year period. A 
summary of capital projects per the IDP plan isavailable on Council's website. 

The procurement process is an important component to ensure effective and 
timely infrastructure/ capital service delivery. 

1.4 Strategic Direction and Planning Cycle 

A seamless process between the Long Term Development Framework 
(LTDF ), IDP, SDBIP, Performance Management System ( PMS ) and Annual 
Report would create an enabling environment for the municipality to achieve 
its deliverables. 
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The MFMA clearly outlines the elements of the SDBIP to provide an order of logical 
sequence to ensure that the principal aim of the SDBIP of aligning the IDP 
to the Budget is achieved and a conceptual framework was adopted. The 
framework for AbaQuIusi’s SDBIP 2009/10 is derived from the municipality’s LTDF, 
the IDP and the Budget 2009/10 as outlined in the following diagram: 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION FRAMEWORK 


IDP 


Budget 




^ 

2009/2010 - 

^ 

SDBIP 



2012/2013 



5 YEARS 






IDP Review process 

► 

3 Years 

2009/2010 




ANNUALLY 


Annually 


The LTDF clearly maps out the Strategic Vision for the AbaQuIusi Municipality over 
the next five years. In an effort to achieve our vision, the LTDF presents the outline 
of the following set of complex Development Priorities facing the municipality that 
needs to be addressed both in the short and longer term: 

1. Low economic growth and unemployment 

2. Poor access to basic household services 

3. High levels of poverty 

4. Low levels of literacy and skills development 

5. Sick and dying population affected by HIV / AIDS 

6. Exposure to unacceptably high level of crime and risk 

7. Unsustainable development practices 

8. Ineffective, inefficient, inward looking local government 

The essence of our LTDF is to achieve a balance between meeting basic needs, 
strengthening the economy and developing people skills and a technology base for 
the future. 
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In an effort to achieve our vision, these three strategic focus areas of intervention 
for the next five years need to be balanced and integrated. Given the strategic 
framework that has been outlined, it is clear that the municipality’s budget must be 
a pro-growth budget that meets basic needs and builds on existing \skills and 
technology. 

The IDP outlines EIGHT PLANS which responds to the municipality’s vision and 
values, thereby directing strategic focus areas, key programmes and strategic 
projects that are linked to the Council’s capital and operating budget. In this way 
we have perfect alignment of the IDP and the budget. The eight point plans 
process afforded an opportunity to take stock and assess our Municipal Strategy. 
Whilst the essence of the strategy remains intact, an eight-point plan of action 
more clearly articulates that directly respond to one or more of the eight Area’s 
Development Priorities as outlined above: 

1. Sustaining the natural and built environment 

2. Economic development and job creation 

3. Quality living environments 

4. Safe, healthy and secure environment 

5. Empowered citizens 

6. Embracing our cultural diversity 

7. Good governance 

8. Financial viability and sustainability 

Each of these outcomes has been translated into the IDP strategic focus and 
performance areas as outlined in section 4 of this document. (Page 22) 

The delivery of these plans should ensure that the people of AbaQuIusi are able to: 

• Live in harmony 

• Be proud of our area 

• Feel protected 

• Feel that the basic needs are met 
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2. The Budget Process 

2.1 Background to the Budget Preparation Process 

The MFMA requires that Council submit a detailed plan of the budget process 
for the ensuing financial year for approval. Accordingly, a budget process 
plan scheduling key deadlines was noted by Council at its meeting on the 
23rd of September 2008. The National Treasury Circular N0.41 of 2006, 
provided guidance on content and format for the municipal budget 
documentation in respect of the 2009/10 Medium Term Revenue and 
Expenditure framework (MTREF). 

In terms of section 15 of the MFMA, a municipality may except where 
otherwise provided in the Act, incur expenditure only in terms of an 
approved budget and within the limits of the amounts appropriated for the 
different votes in an approved budget. The MFMA prescribes further that 
The Council must for each financial year approve an annual budget for the 
municipality before the start of that financial year. An annual budget must 
set out realistically anticipated revenue for the budget year from each 
revenue source and expenditure appropriated under the different votes of 
the municipality. 

2.2 Capital Budget Process 

The capital budgeting process was through strategic sessions that were held 
by the Strategic Management Team (SMT) where the following broad 
strategic splits were made based on Municipal wide priorities, derived from 
the IDP. 

The prioritization of the capital budgets included budgeting involved 
program budgeting based on the IDP Eight-Point Plan thereby ensuring that 
budgeting also occurred horizontally. The adoption of this outcomes-based 
approach by the Municipal in their budgeting process has ensured the 
refinement of the Municipal’s budget. 

The process of compilation of the capital budget commenced in October 
2008 with a budget discussion meeting being held with responsible Heads 
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and Managers. Several meetings were held thereafter which culminated in 
the capital budget being approved in principal in the January 2009. 

2.3 Operating Budget Process 

The process of the compilation of the operating budget started in September 
2008 when budget instructions (broad expenditure parameters etc) were 
issued to departments. During November 2008 a series of budget meetings 
were held with the Executive Managers and Managers. At these meetings, 
budget strategy, budget policies, and the alignment of the operating budget 
with the IDP were discussed. Departments submitted inputs and a first draft 
budget was compiled during December 2008. 

During January and February 2009 deliberations were held on the budget 
with the various Departments and their teams with a view to assessing the 
budget and reducing the deficit in order to ensure that the increase in rates 
and tariffs to balance the budget was restricted to an acceptable level. This 
entailed the re-examining of certain items of expenditure and included 
overtime, temporary staff, employment services and consultants. 

2.4 Public Participation Process 

The tabling of the Draft budget and approval in principal by Council on the 
24th March 2009 was followed by extensive publication of the budget in 
order to involve citizens; they were also invited to public hearings. Various 
public participation and community consultative meetings were scheduled to 
receive representations and submissions from ward committees, residents, 
community organizations, organized business and other stakeholder 
formations. 

In terms of the Municipal Systems Act and in conjunction with the Municipal 
Finance Management Act public hearings on both the Operating and Capital 
budgets were held from 6-14 May 2009 as part of the process of 
consultation. In addition, one regional ward presentation was held on 06 
May 2009 throughout the Municipal area. Council evaluated all responses to 
the draft budget before finalisation and ultimate approval of the Area 
budget. 
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The final capital and operating budgets were approved by Council on the 26 
May 2009. 

2.5 Monitoring of the Implementation of the SDBIP 

Progress against the objectives/targets set out in the SDBIP will be reported 
on monthly, quarterly, mid-year and annual basis as set out in the MFMA 

The in-year reporting as per the MFMA is as follows: 

• Monthly budget statements (Section 71) 

• Quarterly reports (Section 52) 

• Mid-year budget and performance assessment (Section 72) 

• Annual reports (Section 121) 

2.6 General 

The 2009/2010 SDBIP is the second one produced by the AbaQuIusi 
Municipality. Whilst the SDBIP largely complies with legislation as well as 
policy guidelines issued by National Treasury it is however an evolving 
document and will continue to be refined to improve the content and the 
quality of information contained therein on a continuous basis. 
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BUDGETS 

2009/2010 


(GRAPHS) 



3. The Budget for 2009/2010 


The following set of graphs gives an overview of the Municipal Budget for the 2009/10 financial year 
that was approved by Council on the 28 May 2009: 
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3.1 Capital Budget 


WHERE THE MONEY COMES FROM 


ELECTRICITY- 

REVENUE ^ OTHER-REVENUE 
7% ' 5% 



20 % 

THUSONG CENTRE SCHOOLS/CLINICS 
4% 8% 

TOTAL CAPITAL BUDGET R88.9M 
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WHERE THE MONEY WILL BE SPENT 


Rates & 

General, R1 ,448,000 



TOTAL CAPITAL BUDGET R88.9M 


3.2 Operating Budget 


□ RENTALS 

■ PENALTIES 

□ FINES 

□ OTHER 

■ INTEREST 

□ GRANTS 

□ RATES 

□ ELECTRICITY 

■ WATER 

□ SOLID WASTE 

□ SANITATION 


WHERE THE MONEY COMES FROM 

R444,290 


R3, 488, 490 



TOTAL OPERATING BUDGET R 236.5M 
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HOW THE MONEY WILL BE USED 


□ Electricity 

■ Water 

■ Road Transport 

□ Waste Water Management 

□ Waste Management 

□ Environmental Protection 

■ Sport and Recreation 

□ Public Safety 

□ Housing 

□ Community & Social Services 

■ Health 

□ Planning & Development 

□ Corporate Services 

■ Budget & Treasury 

□ Executive & Council 


16,759,810 
R 20,070,980 
R 10,465,570 
Hr 13,869,620 
R 2,925,670 
^^^R 9,862,010 

^R 11,855,960 
R 925,170 
R 3,875,260 
rR447,280 
Hr 2,1 60,330 

R 12,550,160 
R 22,21 

R 28,587,590 



R 79,989,680 


TOTAL OPERATING BUDGET R 236.5M 


18 


BUDGETS 

2009 / 2010 

(SCHEDULES) 



3-3 BUDGET BREAKDOWN IN TERMS OF IDP 


RECONCILIATION OF IDP & BUDGET 

CAPITAL BUDGET 

0 

PERATING BUDGET | 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2011/2012 

Budget Year 
2009/2010 

Budget Year +1 
2010/2011 

Budget Year +2 
2011/2012 

Budget 

R 

E 

Budget 

R 

F 

Budget 

R 

G 

Budget 

R 

E 

Budget 

R 

F 

Budget 

R 

G 

Strategic Objective 

Action Pian 

Sustainable Services 

Water 

3 , 825,000 

2 , 200,000 

1 , 050,000 

16 , 759,810 

18 , 777,990 

20 , 133,870 

Sustainable Services 

Eiectricity 

42 , 359,000 

17 , 746,000 

11 , 341,000 

79 , 989,680 

93 , 652,490 

100 , 196,550 

Sustainable Services 

Waste Water Management 

385,000 

0 

0 

10 , 465,570 

11 , 241,330 

12 , 041,020 

Sustainable Services 

Waste Management 

0 

0 

0 

13 , 869,620 

14 , 814,540 

15 , 646,460 

Sustainable Services 

Heaith 

0 

0 

0 

447,280 

479,520 

513,710 

Sustainable Services 

Community 

170,000 

0 

0 

2 , 251,050 

2 , 410,890 

2 , 579,600 

Infrastructure 

Roads & Stormwater 

20 , 344,000 

26 , 124,000 

24 , 231,000 

20 , 070,980 

16 , 629,660 

17 , 730,570 

Infrastructure 

Cemeteries 

0 

0 

0 

1 , 624,210 

1 , 738,210 

1 , 858,070 

Infrastructure 

Housing 

17 , 000,000 

0 

0 

925,170 

994,210 

1 , 068,280 

Infrastructure 

Sport Stadium 2010 

0 

0 

0 

0 

0 

0 

Infrastructure 

Open Space 

0 

0 

0 

0 

0 

0 

Infrastructure 

Pubiic Amenities 

0 

0 

0 

2 , 925,670 

3 , 127,850 

3 , 339,280 

Good Governance 

Support Services / Fieet 

0 

0 

0 

0 

0 

0 

Good Governance 

Integrated Planning 

4 , 000,000 

1 , 170,000 

0 

2 , 160,330 

2 , 320,270 

2 , 491,460 

Good Governance 

Financiai Management 

105,000 

0 

0 

22 , 214,000 

24 , 786,800 

26 , 724,000 

Good Governance 

Human Resources 

470,000 

0 

915,900 

12 , 550,160 

13 , 389,050 

14 , 255,930 

Good Governance 

Executive and Council 

24,500 

0 

0 

28 , 587,590 

30 , 040,770 

31 , 825,550 

Environmental Management 

Land Management 

0 

0 

0 

0 

0 

0 

Economic Deveiopment 

Local Economic Deveiopment 

0 

0 

0 

0 

0 

0 

Sociai Deveiopment 

Cuiture & Sport 

283,000 

0 

0 

9 , 862,010 

10 , 416,200 

10 , 948,790 

Sociai Deveiopment 

Pubiic Participation 

0 

0 

0 

0 

0 

0 

Safety & Security 

Pubiic Safety 

10,500 

0 

0 

1 1 , 855,960 

12 , 641,410 

13 , 450,430 

Safety & Security 

Fire & Rescue 

0 

0 

0 

0 

0 

0 

Safety & Security 

Disaster Management 

0 

0 

0 

0 

0 

0 

Safety & Security 

Security 

0 

0 

0 

0 

0 

0 

[TOTAL OPERATING EXPENDITURE 

88,976,000 

47,240,000 

37,537,900 

236,559,090 

257,461,190 

274,803,570 
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4. MONTHLY PROJECTIONS BY REVENUE SOURCE 



July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

REVENUE SOURCE 

2009 

2009 

2009 

2009 

2009 

2009 

2010 

2010 

2010 

2010 

2010 

2010 

2009/2010 

Property rates 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

3,000,000 

36,000,000 

Property rates - penalties imposed 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

141,695 

1,700,340 

Service charges - electricity 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

7,558,068 

90,696,816 

Service charges - refuse 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

652,462 

7,829,544 

Service charges - water 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

1,107,963 

13,295,556 

Rental of facilities and equipment 

36,738 

36,738 

36,738 

36,738 

36,740 

36,740 

36,738 

36,738 

36,738 

36,738 

36,738 

36,738 

440,860 

Interest earned - external investments 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

129,289 

1,551,468 

Interest earned - outstanding debtors 














Dividends received 














Fines 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

66,922 

803,064 

Licenses and permits 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

221,129 

2,653,548 

Income other 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,991 

2,775,992 

2,775,992 

33,311,894 

Grants - operating National Treasury 

15,178,000 

1,300,000 

0 

0 

15,178,000 

1,000,000 

0 

15,179,000 

0 




47,835,000 

Grants - operating Provincial Treasury 

0 

0 

0 

2,241,000 

0 

0 

0 

0 

0 

0 

0 

0 

2,241,000 

Grants - capital MIG 

1,304,916 

1,304,916 

1,304,916 

1,304,916 

1,304,917 

1,304,917 

1,304,917 

1,304,917 

1,304,917 

1,304,917 

1,304,917 

1,304,917 

15,659,000 

Grants - capital DME 

820,333 

820,333 

820,333 

820,333 

820,333 

820,333 

820,333 

820,333 

820,334 

820,334 

820,334 

820,334 

9,844,000 

TOTAL DIRECT OPERATING INCOME 







Ek&mu 






263,862,090 
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5- MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE 

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 



JUL 

AUG 

SEP 1 

OUTPUT UNITS 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

Executive & Council 

2,382,299 


2,042 

2,382,299 


2,042 

2,382,299 


2,042 

Finance & Admin 

1,851,167 


8,750 

1,851,167 


8,750 

1,851,167 


8,750 

Corporate Services 

1,045,847 


39,167 

1 ,045,847 


39,167 

1,045,847 


39,167 

Planning and Development 

180,028 

333,333 


180,028 

333,333 


180,028 

333,333 


Health 

37,273 

0 


37,273 

0 


37,273 

0 


Community & Social Services 

322,938 


14,167 

322,938 


14,167 

322,938 


14,167 

Housing 

77,098 

1,416,667 


77,098 

1,416,667 


77,098 

1,416,667 


Public Safety 

987,997 


875 

987,997 


875 

987,997 


875 

Sport & Recreation 

821,834 


23,583 

821,834 


23,583 

821,834 


23,583 

Environmental Protection 

243,806 

0 


243,806 

0 


243,806 

0 


Waste Management 

1,155,802 



1,155,802 



1,155,802 



Waste Water Management 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 

Road Transport 

1,672,582 

476,838 

390,417 

1 ,672,582 

476,838 

390,417 

1 ,672,582 

476,838 

390,417 

Water 

1,396,651 


318,750 

1,396,651 


318,750 

1,396,651 


318,750 

Electricity 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 
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MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 



OCT 

NOV 

DEC 1 

OUTPUT UNITS 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

Executive & Council 

2,382,299 


2,042 

2,382,299 


2,042 

2 

,382,299 


2,042 

Finance & Admin 

1,851,167 


8,750 

1,851,167 


8,750 

1 

,851,167 


8,750 

Corporate Services 

1,045,847 


39,167 

1 ,045,847 


39,167 

1 

,045,847 


39,167 

Planning and Development 

180,028 

333,333 


180,028 

333,333 



180,028 

333,333 


Health 

37,273 

0 


37,273 

0 



37,273 

0 


Community & Social Services 

322,938 


14,167 

322,938 


14,167 


322,938 


14,167 

Housing 

77,098 

1,416,667 


77,098 

1,416,667 



77,098 

1,416,667 


Public Safety 

987,997 


875 

987,997 


875 


987,997 


875 

Sport & Recreation 

821,834 


23,583 

821,834 


23,583 


821,834 


23,583 

Environmental Protection 

243,806 

0 


243,806 

0 



243,806 

0 


Waste Management 

1,155,802 



1,155,802 



1 

,155,802 



Waste Water Management 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 


872,131 

828,079 

32,083 

Road Transport 

1 ,672,582 

476,838 

390,417 

1 ,672,582 

476,838 

390,417 

1 

,672,582 

476,838 

390,417 

Water 

1,396,651 


318,750 

1,396,651 


318,750 

1 

,396,651 


318,750 

Electricity 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 

6 

,665,807 

2,795,917 

734,000 
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MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 



JAN 

FEB 

MAr I 

OUTPUT UNITS 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

Executive & Council 

2,382,299 



2,382,299 



2,382,299 



Finance & Admin 

1,851,167 



1,851,167 



1,851,167 



Corporate Services 

1 ,045,847 


39,167 

1 ,045,847 


39,167 

1 ,045,847 


39,167 

Planning and Development 

180,028 

333,333 


180,028 

333,333 


180,028 

333,333 


Health 

37,273 

0 


37,273 

0 


37,273 

0 


Community & Social Services 

322,938 


14,167 

322,938 


14,167 

322,938 


14,167 

Housing 

77,098 

1,416,667 


77,098 

1,416,667 


77,098 

1,416,667 


Public Safety 

987,997 


875 

987,997 


875 

987,997 


875 

Sport & Recreation 

821 ,834 


23,583 

821 ,834 


23,583 

821 ,834 


23,583 

Environmental Protection 

243,806 

0 


243,806 

0 


243,806 

0 


Waste Management 

1,155,802 



1,155,802 



1,155,802 



Waste Water Management 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 

Road Transport 

1,672,582 

476,838 

390,417 

1,672,582 

476,838 

390,417 

1,672,582 

476,838 

390,405 

Water 

1,396,651 


318,750 

1,396,651 


318,750 

1,396,651 


318,750 

Electricity 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 
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MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 



APR 

MAY 

JUN 1 

OUTPUT UNITS 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

Executive & Council 

2,382,299 



2,382,299 



2,382,299 



Finance & Admin 

1,851,167 



1,851,167 



1,851,167 



Corporate Services 

1 ,045,847 


39,167 

1 ,045,847 


39,167 

1 ,045,847 


39,167 

Planning and Development 

180,028 

333,333 


180,028 

333,333 


180,028 

333,333 


Health 

37,273 

0 


37,273 

0 


37,273 

0 


Community & Social Services 

322,938 


14,167 

322,938 


14,167 

322,938 


14,167 

Housing 

77,098 

1,416,667 


77,098 

1,416,667 


77,098 

1,416,667 


Public Safety 

987,997 


875 

987,997 


875 

987,997 


875 

Sport & Recreation 

821 ,834 


23,583 

821 ,834 


23,583 

821 ,834 


23,583 

Environmental Protection 

243,806 

0 


243,806 

0 


243,806 

0 


Waste Management 

1,155,802 



1,155,802 



1,155,802 



Waste Water Management 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 

872,131 

828,079 

32,083 

Road Transport 

1,672,582 

476,838 

390,417 

1,672,582 

476,838 

390,417 

1,672,582 

476,838 

390,417 

Water 

1,396,651 


318,750 

1,396,651 


318,750 

1,396,651 


318,750 

Electricity 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 

6,665,807 

2,795,917 

734,000 
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TOTAL PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 



TOTAL 

OUTPUT UNITS 

OPEX 

R 

CAPEX 

R 

REVENUE 

R 

Executive & Council 

28,587,590 


24,500 

Finance & Admin 

22,214,000 


105,000 

Corporate Services 

12,550,160 


470,000 

Planning and Development 

2,160,330 

4,000,000 


Health 

447,280 



Community & Social Services 

3,875,260 


170,000 

Housing 

925,170 

17,000,000 


Public Safety 

11,855,960 


10,500 

Sport & Recreation 

9,862,010 


283,000 

Environmental Protection 

2,925,670 



Waste Management 

13,869,620 



Waste Water Management 

10,465,570 

9,936,942 

385,000 

Road Transport 

20,070,980 

5,722,058 

4,685,000 

Water 

16,759,810 


3,825,000 

Electricity 

79,989,680 

33,551,000 

8,808,000 


236,559,090 

70,210,000 

18,766,000 
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MUNICIPAL MANAGER 


DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2009-2010) 





1 1 1 1 1 1 1 1 1 1 1 



No. 

Key Performance Area 
(KPA) 

Performance Area (PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base line 
(30/06/09) 

Target 









J 

A 

S 

o 

N 

D 

J 

F 

M 

A 

M 

J 


09/10 

1 

Municipal Institutional 
Development 8i 

Administration 

Objective: Management of the budget (MM budget) 

Target: % of budgeted amount spent to date 
on capital projects 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


100% 

2 

Municipal Institutional 
Development 8i 

Administration 

Objective: To ensure effective delegations are done in 
writing 

Target: All delegations to be done in writing 

D 

MM 

Q 



X 



X 



X 



X 


100% 

3 

Municipal Institutional 
Development 8i 

Administration 

Objective: To perform the administrative functions of 
the directorate 

Target: % of written correspondence 
responded to within 14 days 

D 

MM 

Q 



X 



X 



X 



X 


100% 

4 

Municipal Institutional 
Development 8i 

Administration 

Objective: To perform the administrative functions of 
the directorate 

Target: % of council resolutions implemented 
within the relevant timeframe after minutes 

D 

MM 

Q 



X 



X 



X 



X 


100% 

5 

Municipal Institutional 
Development 8i 

Administration 

Objective: Progress on management of the 
municipality's administration in accordance with locai 

Target: Conduct workshops on new legislation 
including staff and councilors 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

6 

Municipal Institutional 
Development 8i 

Administration 

Objective: Develop a system of deiegation within the 
municipaiity 

Target: No. of reports submitted on 
delegations within and from political 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

81 

Municipal Institutional 
Development 8i 

Administration 

Obejective: Review staff training requirements 

Target: Evaluate staff training requirements 
review form received from HR 

D 

CM 

Q 



X 



X 



X 



X 



80 

Municipal Institutional 
Development 8i 

Administration 

Obejective: Review staff establishment 

Target: Evaluate staff establishment review 
form received from HR 

D 

CM 

Q 



X 



X 



X 



X 



10 

Municipal Institutional 
Development 8i 

Administration 

Objective: Ensure progress on the development of a 
process or mechanism to regularly evaluate the staff 

Target: Report on the assessment of the 
utilisation of staff in each department 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

7 

Municipal Institutional 
Development 8i 

Administration 

Objective: Updating of organizational structure of the 
municipaiity to adjust to new challenges 

Target: Revision of organogram to be 
completed annually 

D 

MM 

A 












X 


1 per 
annum 

8 

Municipal Institutional 
Development 8i 

Administration 

Objective: Updating Employment Equity Plan in 
accordance with the requirements of the Dept, of 

Target: Report on compliance with 
Department of Labour requirements 

D 

MM 

A 












X 


1 per 

annum 

9 

Municipal Institutional 
Development 8i 

Administration 

Objective: Development of a Skills Development 
Planin conjunction with HR 

Target: Evaluate and implement Skills 
Development Plan 

D 

MM 

A 












X 


1 per 
annum 

11 

Municipal Institutional 
Development 8i 

Administration 

Objective: Progress to provide each section 57 staff 
member with a performance agreement 

Target: All section 57 staff members 
agreements in place 

D 

MM 

BI-A 






X 






X 


100% 

12 

Municipal Institutional 
Development 8i 

Administration 

Objective: Linking of staff performance with IDP and 
PMS 

Target: No. of training sessions for staff on 
IDP and PMS 

D 

MM 

BI-A 






X 






X 


2 per 
annum 

13 

Municipal Institutional 
Development 8i 

Administration 

Objective: Promotion of sound labour relations and 
staff discipline 

Target: Monthly meeting of labour forum to 
be in place 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 

14 

Municipal Institutional 
Development 8i 

Administration 

Objective: Review and finalization of all the required 
municipal by-laws 

Target: Report on percentage progress 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

15 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: Provide secrefanat functions to the Audit 
Committee 

Target: No. of Audit Committee Meetings held 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

16 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: To monitor compliance on systems and 
Procedures 

Target: % of audits done per section as per 
audit program 

D 

MM 

A 












X 


100% 

17 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: To monitor compliance with all relevant 
legislation and Council resolutions 

Target: No. of quarterly audit reports 
submitted to the Municipal Manager and Audit 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

19 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: To monitor compliance with all relevant 
legislation and Council resolutions 

Target: Develop an action plan for the Risk 
Management and Fraud Prevention Plan 

D 

MM 

A 












X 


1 per 

annum 

18 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: To monitor compliance with all relevant 
legislation and Council resolutions 

Target: No. of risks assessments undertaken 
to identified risks exposure 

D 

MM 

A 












X 


1 per 
annum 

20 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: Measurement of performance for audit 
purposes to Council, national treasury and provincial 

Target: Submit quarterly reports on internal 
audit 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

21 

Municipal Institutional 
Development 8i 

Internal Audit 

Objective: To monitor compliance with all relevant 
legislation, Council Resolutions and systems and 

Target: Respond to all internal audit queries 
within 1 week of receiving query 

D 

MM 

BI-A 






X 






X 

2 per annum 

2 per 
annum 


28 


22 

Municipal Institutional 
Development & 

Externa 

Audit 

Objective: To monitor compllence with ell rdevant 

legislation, Council Resolutions and systems and 

Target; Respond to all external audit queries 
within 1 week of receiving query 

D 

MM 

A 












X 

1 per annum 

1 per 

annum 

23 

Good 

Governance 

Participation 

& Public 

IDP 

/ PMS 

Objective: To devebp and maintain a credible IDP 

document that Is compliant with legislative 

Target; Submission and approval of a 
credible, compliant IDP document on time 

D 

MM 

A 












X 


1 per 

annum 

24 

Good 

Governance 

& Public 

IDP 

/ PMS 

ObjeOlve: Public participation in review process 

Target; Produce record of meefings conducted 

D 

MM 

A 












X 


1 per 

25 

Good 

Governance 

Partldoation 

& Public 

IDP 

/ PMS 

Objective: Mgnment of budget to the priorities of the 

IDP 

Target; Council resolution confirming 
arrenfancp and aonroval 

D 

MM 

A 












X 


1 per 
annum 

26 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: Report back to public on budget 

Target; Rve report back meetings m the 

D 

MM 

Q 



X 



X 



X 



X 


5 per 

27 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: Finalisation of performance management 

Target; Monitor and report implementation of 

PMS 

D 

MM 

Q 



X 



X 



X 



X 


1 per 

28 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: Reporting on the performance of the 

Target; Quarterly reports to authorities 

D 

MM 

Q 



X 



X 



X 



X 


1 per 

28 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: Reporting on the performance of the 

Target; Attend two meeti'ngs with community 

D 

MM 

BI-A 






X 






X 


2 per 

29 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: Submission of financial statements to AG 

Target; No, of reports submitted m time 

D 

MM 

A 












X 


12 per 

31 

Good 

Governance 

Participation 

& Public 

IDP 

/ PMS 

Objective: To ensure effedtve cmmunify 

participation In the IDP and PMS process 

Target; No. of IDP Rep Forum meeti'ngs taking 
place to identify and prioritise needs of the 

D 

MM 

Q 



X 



X 



X 



X 


4 per 

annum 

32 

Good 

Governance 

& Public 

IDP 

/ PMS 

Obj^Ve: To ensure that needs of the community be 

Target; No. of community based plans 

D 

MM 

A 












X 



35 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: To ensure that AbaQuIusTs capital budget 

Target; % of budgeted capital projects 

D 

MM 

A 












X 



36 

Good 

Governance 

Participation 

& Public 

IDP 

/ PMS 

Objective: To ensure that AbaQuIusTs capital budget 

is in line with IDP 

Target; No, of business plans submitted for 
unfunded projects as identified during the IDP 

D 

MM 

A 












X 



34 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: To ensure that organizational performance 

Target; No, of quarterly performance reports 

D 

MM 

Q 



X 



X 



X 



X 


1 per 

37 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: Development of a Service Delivery Budget 

Target; Submission of SDBIP for approval by 
Fxm 

D 

MM 

A 












X 


1 per 

30 

Good 

Governance 

& Public 

IDP 

/ PMS 

Objective: To develop a Syr Strategic Plan for 

Target; Develop and review Strategic Plan 

D 

MM 

A 












X 


1 per 

38 

Good 

Governance 

Participation 

& Public 

L£D 

Objective: Implement and monitor an SMME 

Rogramme 

Target; No. of reports received from the 
Service Provide" on the service providers 
utilising the SMME programme 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

39 

Good 

Governance 

& Public 

L£D 

Objective: Implement % monitor an SMME 

Target; No, of training courses offered that 

D 

MM 

Q 



X 



X 



X 



X 


1 per 

40 

Good 

Governance 

Participation 

& Public 

L£D 

Objective: To ^dlltate the development and 

promotron of tirurism In AbaQuIud 

Target; No, of meeti'ngs / activities and 
information sessions held m tourism / youth / 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

41 

Good 

Governance 

Participation 

& Public 

LED 

Objective: To ensure pb aeation in the capital 

programme of the Municipality 

Target; No. of temporary jobs created during 
the implementation of the capital projects in 

D 

MM 

A 












X 



42 

Good 

Governance 

& Public 

LED 

ObjeOlve: Formulate strategy for lED 

Target; Develop and implement a strategy 

D 

MM 

A 












X 


1 per 

43 

Good 

Governance 

& Public 

LED 

Objective: Finalise land Use Management System for 

Target; Implemeitation and review of the 

D 

MM 

A 












X 


1 per 

44 

Good 

Governance 

Partldoation 

& Public 

Service 

deiivery 

Objective: Compliance with the Batho Pele principles 

Target; No, of staff that have attended 
workshops on nrinrinles 

D 

MM 

Q 



X 



X 



X 



X 



45 

Good 

Governance 

Participation 

& Public 

Service 

delivery 

Objective: Progress on a system whereby ammunlty 

sati^actlon with municipal services Is assessed 

Target; Install suggestion boxes and 
complaint books 

D 

MM 

A 












X 


1 per 

annum 

46 

Good 

Governance 

Participation 

& Public 

Service 

delivery 

Objective: Progress on the performance of all 

municipal fjncti'ons allocated to the Munldpality 

Target; Evaluate and report on the 
perfomnance of functions in practice with 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

47 

Good 

Governance 

& Public 

Accountability 

Objective: Regular submission of fnandal reports to 

Target; Submission of monthly financial 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 

48 

Good 

Governance 

Partidoation 

& Public 

Accountability 

Objective: Submission of reports required by law to 

Aiithoritips 

Target;No, of reports submitted to the 
relevant authorities as renuired hv law 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
oiiarter 

49 

Good 

Governance 

& Public 

Accountability 

Objective: Submission of progress reports on 

Target; Submission of quarterly reports to 
Fxm 

D 

MM 

Q 



X 



X 



X 



X 


1 per 

50 

Good 

Governance 

& Public 

Accountability 

Objective: Status of asset register of the munldpality 

Target; Submit status report 

D 

MM 

A 












X 


1 per 

51 

Good 

Governance 

Partidoation 

& Public 

Accountability 

Objective: Internal polides 

Target; % of all policies implemented 

D 

MM 

A 












X 


100% 


29 


52 

Good 

Governance 

Particioation 

8 Public 

Accountability 

Objective: 

Proper and diligent compliance with the 
MFMA 

Target; Submission of monthly reports on 

MFMA rpoiiirpments 

D 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 

53 

Good 

Governance 

Particioation 

8 Public 

Accountability 

Objective: Delegations in terms of the MFMA 

Target; Report on die finalisation of 
deleoations 

D 

MM 

A 












X 


1 per 

annum 

54 

Good 

Governance 

Particioation 

8 Public 

Accountability 

Objective: Processing audit reports 

Target; ftepare and submit annual report in 
lime 

D 

MM 

A 












X 


1 per 

annum 

55 

Good 

Governance 

Participation 

8 Public 

Community participation 

Objective: 

Establish ward committees 

for all wards 

Target; No, of ward committees established in 
terms of the 20 wards in AbaQuIusi 

D 

MM 

A 












X 



56 

Good 

Governance 

Participation 

8 Public 

Community participation 

Objective: Community participation 

ensure involvement by community in 

action plan to 
munidpal affoirs 

Target; The compilation of a Community 

Participation Action Plan 

D 

MM 

A 












X 


1 per 

annum 

57 

Good 

Governance 

Particioation 

8 Public 

Community participation 

Objective: Measures to determine 

mmmunitv nartirinatinn 

success of 

Target; No, of surveys conducted m 
mmmuniW rwrtidnatinn 

D 

MM 

A 












X 


2 per 

annum 

58 

Good 

Governance 

Participation 

8 Public 

Community participation 

Objective: To keep all communities and stakeholders 

informed and involved in the af^irs of the 

Target; No, of IDP and budget road shows 

D 

MM 

A 












X 


1 per 

annum 

59 

Good 

Governance 

Participation 

8 Public 

Internal and External 

Communication and 

Information Management 

Objectives: 

To ensure that all policies 
Coundl are communicated 

/dedsions of 
to all 

Target; The compilation of a Communications 

Strategy for AbaQuIusi 

D 

MM 

A 












X 


1 per 

annum 

60 

Good 

Governance 

Participation 

8 Public 

Internal and External 

Communication and 

Information Management 

Objective. 

Frequency of management 

meetings 

Target; Produce minutes of meetings and 
supply to members of staff within 5 working 
days of date of meeting 

D 

MM 

Q 



X 



X 



X 



X 


100% 

61 

Good 

Governance 

Participation 

8 Public 

Internal and External 

Communication and 

Information Management 

Objective: 

Interaction with political office bearers on 
munidpal affoirs. 

Target; Submission of quarterly reports 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

62 

Good 

Governance 

Participation 

8 Public 

Internal and External 

Communication and 

Information Managemoit 

Objective: Marketing strategy for the municipality to 

keep all communities and stakeholders Informed and 

involved in the affoirs of the municipality 

Target; No, of quarterly munidpal newsletters 
produced 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

63 

Good 

Governance 

Participation 

8 Public 

Internal and External 

Communication and 

Information Managemoit 

Objective: 

Attendance of local government forums 

Target; Report on attendance after sessions 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
quarter 

64 

Municipa 

Financial 

& manaoement 

Viability 

Supply Chain Management 

Objective: 

To establish an effident and 

Fiiinnlv Chain Manaaement 

folly functional 

Unit 

Target; Develop and review SCM policy 

D 

MM 

A 












X 


1 per 

annum 

65 

Municipa 

Financial 

& manaoement 

Viability 

Supply Chain Management 

Objective: 

To establish an effident and 

Fiiinnlv Chain Manaoement 

folly fonctional 

Unit 

Target; 100% compliance with the SCM 
rpQuIafions 

D 

MM 

A 












X 


100% 

66 

Municipa 

Financial 

& manaoement 

Viability 

Supply Chain Management 

Objective: 

To establish an effident and 

Fhinnlv Chain Manaoement 

folly fonctional 

Unit 

Target; % of senior management tiained on 

SCM rpoiilatinns 

D 

MM 

A 












X 


100% 

67 

Municipa 

Financial 

& manaoement 

Viability 

Supply Chain Management 

Objective: 

To establish an effident and 

Fiiinnlv Chain Manaoement 

folly fonctional 

Unit 

Target; % of councillors trained on SCM policy 

D 

MM 

A 












X 


100% 

68 

Municipa 

Financial 

& manaoement 

Viability 

Municipal Property Rates 

Act 

Objective: 

To Implement the Munidpal 

Act 

Property Rates 

Target; Develop and review rates policy 

D 

MM 

A 












X 


1 per 

annum 

69 

Municipa 

Financial 

& manaoement 

Viability 

Municipal Property Rates 

Act 

Objective: 

To Implement the Munidpal 

Art 

Property Rates 

Target; To develop and adopt Rates By-laws 

D 

MM 

A 












X 


1 per 

annum 

70 

Municipa 

Financial 

& manaoement 

Viability 

Municipal Property Rates 

Act 

Objective 

Valuation of all properties 
AhaOiiliisi IM houndarv 

within the 

Target; Report on the maintenance of mar1<et 

related valuation mil 

D 

MM 

A 












X 


1 per 

annum 

71 

Municipa 

Financial 
& management 

Viability 

Municipal Property Rates 

Act 

Objective: 

To ensure the public is well 
the Munidpal Property Rates 

informed about 

Act 

Target; No, of workshops with communities 
on Rates Policy and new rating Act 

D 

MM 

A 












X 



72 

Municipa 

Financial 

& manaoement 

Viability 

Risk Management 

Objective: 

To assess the risks of the 

municipality 

Target; Develop and adopt a Risk 
Manaoement Polirv 

D 

MM 

A 












X 


1 per 

annum 

73 

Municipa 

Financial 

& manaoement 

Viability 

Risk Management 

Objective: 

To Identify the risks of the 

municipality 

Target; Perform risk analysis and submit 
report 

D 

MM 

A 












X 


1 per 

annum 

75 

Municipa 

Financial 

8 manaoement 

Viability 

Over-all Finance of the 

Munidoalitv 

Objective: 

To ensure compliance with the MFMA 

Target; No, of completed budget statements 
rereiveri from the CFO 

D 

MM 

Q 



X 



X 



X 



X 


1 per 
niiarter 

76 

Municipa 

Financial 

& manaoement 

Viability 

Over-all Finance of the 

MunkiDalitv 

Objective: 

Management of the budget 

with the MFMA 

and ompllance 

Target; Actual income vs, budgeted income 

N 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


budget 

amount 

77 

Municipa 

Financial 

8 manaoement 

Viability 

Over-all Finance of the 

MunkiDalitv 

Objective: 

Management of tiie budget 

with the MFMA 

and compliance 

Target; Actual expenditure vs, budgeted 

expenditure 

N 

MM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


budget 

amount 

78 

Municipa 

Financial 

8 manaoement 

Viability 

Over-all Finance of the 

Munidoalitv 

Objective: Roll out of Indigent support policy 

Target; Maintain the indigent register 

D 

MM 

Q 



X 



X 



X 



X 


1 per 

annum 
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BUDGET AND TREASURY OFFICE 


DIREQORATE SCORECARD: FINANCIAL SERVICES (2009-2010] 





1 1 1 1 1 1 1 1 1 1 1 



Key Performance Area 

fKPAl 

Performance Area (PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Dir, 

Freq 

Measuring and 

reporting time 

Base line 
130/06/091 









1 

A 

5 

0 

N 

D 

1 

F 

M 

A 

M 

1 

1 

Municipal Financial 

Viability & 

Indigent Register & 
Support systems 

Objective: Improve access to tree bas/c servim 

Target: Maintain ttie indigent register 

D 

F 

Q 



X 



X 



X 



X 

1 per quarter 

2 

Municipal Financial 

Viability & 

Indigent Register & 
Support systems 

Objective: Improve access to free bas/c services 

Target: % registered indigents receiving rate rebates 

D 

F 

A 












X 

100% 

3 

Municipal Financial 

Viability & 

Administration ; 

Municipal Stores: 

Objective: To ensure M Municipal Stores maintains sufUdent 

and proper stock levels 

Target: % of stock levels sampled within specified levels 

D 

F 

Q 



X 



X 



X 



X 

0% 

4 

Municipal Financial 

Viability & 

Anti-corruption 

initiatives 

Objective: To establish and efficient treasury department 

Target: Develop and implement an anti-corruption 
strategy 

D 

F 

A 












X 

1 per annum 

5 

Municipal Financial 

Viability & 

Asset register 

Objective: To update and manage counaTs assets according to 

Asset Management Policy 

Target: To maintain a completed and updated Asset 
Register 

D 

F 

A 












X 

1 per annum 

6 

Municipal Institutional 

Development & 

Transformation 

Insurance 

Objective: To ensure that all assets of council are insured against 

risks 

Target: All assets of Council are insured with correct 
values 

D 

F 

Q 



X 



X 



X 



X 

1 per quarter 

7 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Objective: Alignment of budget with the priorides as contained in 

the IDP 

Target: Obtain approval of prioritization model to assist 

with alignment 

D 

F 

A 












X 

1 per annum 

8 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Objective: Assistance given to mayor in pnesentabbn of budget 

Target: No, of meetings where Mayor was assisted 

D 

F 

A 












X 

4 per annum 

9 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Objective: Mid-year situation regarding performance of the 

municipality and the state of the budget 

Target: Report on performance to be submitted to Exco 

D 

F 

Q 



X 



X 



X 



X 

1 per quarter 

10 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Objective: Monthly budget statements submitted to tbe Mayor as 

required by section 71 of the MFMA 

Target: Number of Monthly and quarterly reports 
submitted to Council 

D 

F 

Q 



X 



X 



X 



X 

1 per quarter 

11 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Objective: Preparation of adjustment budget 

Target: Submission in terms of the MFMA 

D 

F 

A 












X 

1 per annum 

12 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Ob;^;ve; Preparation of budget in Dme 

Target: Approvals to be in place as required by law 

D 

F 

A 












X 

1 per annum 

13 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

ObjktiVe: Reports on utilization of conditional grants from DLGTA 

and National Treasury Target 

Target: Full compliance with requirement 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

14 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

ObjktiVe: Service delivery and Budget Implementation Plan for 

Finance 

Target: Implementation of Plan 

D 

F 

A 












X 

1 per annum 

15 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Objeiive: To compile a credible budget according to the MFMA 

Target: Budget schedule be approved by coundl annually 

D 

F 

A 












X 

1 per annum 

16 

Municipal Financial 

Viability & 

Budget preparation and 

implementation 

Obj^Ve: To strictly adhere to Budget Control according to MFMA 

Target: No, of Completed Monthly budget statements 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

17 

Municipal Financial 

Viability & 

Cashiers / enquires 

Objective: To ensure that all cashiers balance on a dally basis, 

Target: Daily reconciliation of ash received against 

transactions 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

18 

Municipal Financial 

Viability & 

Debt collection/ 
management 

Objective: Oomp/iance with monies owed to tbe municipality to be 

paid within 30 days 

Target: 90% of monies to be collected in time 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

90% 

19 

Municipal Financial 

Viability & 

Debt collection/ 
management 

Objective: Drannecb'on of illegal connections, 

Target: Submit monthly reports to Exco on progress 
made 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

20 

Municipal Financial 

Viability & 

MananAmwif 

Debt collection/ 
management 

Objective: Implementation of a credit control and debt collection 

policy 

Target: Report on quarterly basis to Exco m 
implementation of policy 

D 

F 

Q 



X 



X 



X 



X 

1 per quarter 


31 


21 

Municipal Financial 

Viability & 

Debt coHecbon/ 
management 

Objective.' Revenue dledion 

Taiget: StF/o collecSon 

D 

F 

H 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

« 

22 

Municipal Financial 

Viability & 

Debt collection/ 
management 

Objective.' To ensure itie aiJectm of mcnies Hed ml to spedly 
praniures in isped of wn-poyment 

Taiget: Devekip praceduies and strategy to improve 
billing and revenue collection 

D 

F 

H 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

23 

Munidpal Financial 

Viability & 

Debt collection/ 
management 

Objedke: To esbblish ml effioent treosiiy tlepaitmeit 

Taiget: Develop a Debt Remveiy Plan 

D 

F 

A 












X 

1 per annum 

24 

Munidpal Financial 

Viabilty 8 

Financial Planing 

Objective.' CcnpimE with the reporting sjstem reguired in 
lams of Secbbn 74 of the MffK 

Taget: Reports being submitted 

D 

F 

A 












X 

1 per annum 

25 

Munidpal Financial 

Viabilty 8 

Financial Planing 

Objective: To ensue ttmis submission of h-yeor Fmndai 

Repots in mmlance with the MFM/\ 

Taget: Rnandal statements 

D 

F 

A 












X 

1 per annum 

26 

Munidpal Financial 

Viabilty 8 

Financial Planing 

Objective: To ensue ttmis submission of Fmndai Statements 
(MFHA) 

Taget: Compite Rnandal Statements 

D 

F 

A 












X 

1 per annum 

27 

Munidpal Financial 

Viability 8 

Financial planning 

Objective: RepaiaSon of a hnandai pian ibr the Hunidpaiity 

Taget: To be completed in bme 

D 

F 

A 












X 

1 per annum 

2S 

Munidpal Financial 

Viability 8 

Financial planning 

Objective: Strategic pbnning serni tor the depaitmeit 

Taget: Airange strategic planning session 

D 

F 

A 












X 

1 per annum 

29 

Munidpal Financial 

Viabilty 8 

Finandal polides 

Objective: Inpiemenlalion of tariff policy 

Taget: Impiementebon of approved tariff policy 

D 

F 

A 












X 

1 per annum 

30 

Munidpal Financial 

Viabilty 8 

Income and Poveity 
tarifi: 

Objective: To Ensure actuai mme versus burigeted income wiil 
realise 

Taget: % of credible accounts delivered bmeously 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

75% 

31 

Munidpal Financial 

Viabilty 8 

Internal audb 

Objective: Outsaml internal audit in place in aondane with 
prescribed norms and iandards 

Taget: Report to HH on internal audit function on 
guaiterly basis 

D 

F 

Q 



X 



X 



X 



X 

1 per quarter 

32 

Munidpal Financial 

Viability 8 

Meter reading 

Objective; ffeter reading is done ttieously and accurately 

Taget: % of meters read 

D 

F 

H 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

33 

Munidpal Financial 

Viability 8 

Munidpal Piopeity 

Rates 

Objective: To broaden the mme base of Ccundl 

Taget: Report: on the maintenance of a maricet related 
valuation roll 

D 

F 

A 












X 

1 per annum 

34 

Munidpal Financial 

Viabilty 8 

Munidpal Piopeity 

Rates 

Objective: To impfement the Munidpal Ropeity Rates Act 

Taget: Devetop and review rates policy 

D 

F 

A 












X 

1 per annum 

35 

Munidpal Mnancial 

Viabilty 8 

Over-all Finance of the 
Munidpalby 

Objective: Managemert of the budget 

Taget: % of budgeted amount spent to date on capital 
projects 

D 

F 

H 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

36 

Munidpal Financial 

Viability 8 

Over-all Finanoe of tbe 
Munidpalby 

Objective: Management of the budgS and compliance with the 

Mfm 

Taget: Actual income vs. budgeted income 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

37 

Munidpal Financial 

Viabilby 8 

Ove^all Finanoe of llie 
Munidpalby 

Objective: Managemert of the budget and ampiance wih the 
im 

Taget: Actual expenditure vs. budgeted expenditure 

D 

F 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

38 

Munidpal Financial 

Viability 8 

Risk Management 

Objective: To assess the risks cf the munidpaliy 

Taget: Review adopted Risk Management Policy 

D 

F 

A 












X 

1 per annum 

39 

Munidpal Financial 

Viability 8 

Risk Management 

Objective: To assess the risks cf the munidpaliy and assign risk 
management responsibSy 

Taget: To develop and adopt a risk assessment plan 

D 

F 

A 












X 

1 per annum 

40 

Munidpal Mnancial 

Viabilby 8 

mananaiiHit 

Risk Management 

Objective: To dentify the risks cf the munidpaliy 

Taget: Iterlbmi risk analysis 

D 

F 

A 












X 

1 per annum 
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CORPORATE SERVICES 


DIRECTORATE SCORECARD: CORPORATE SERVICES (2009-2010) 


No. 

Key Performance Area 
(KPA) 

Perfomance Area 
(PA) 

Objective 

Key Performance Indicator (KPI) 

KPI Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base 

line 

(30/0 

6/091 

Target 









J 

A 

s 

o 

N 

D 

J 

F 

M 

A 

M 

J 


09/10 

1 

Good Governance SiPublic 

Particioation 

Community 

Particioation 

Objective: Assist with report back meetings to the public 

Target: Produce a plan of action for CDW's to report back 
to rommiinities 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

2 

Good Governance SiPublic 

Particioation 

Community 

Particioation 

Objective: Operations of the CDW's 

Target: Prepare an activities plan for CDW's 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

3 

Good Governance SiPublic 

Particioation 

Community 

Particioation 

Objective: Socio-economic studies 

Target: Arrange two surveys on socio-economic issues in 
order to Involve the CDW's 

D 

CR 

BI-A 






X 






X 

2 per 

annum 

3 per 

annum 

4 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: Partnership operations of the CDW's to ensure 
nartirination 

Target: No. of meetings attended with CDW’s 

D 

CR 

Q 



X 



X 



X 



X 

1 per 

niiarter 

1 per 

Quarter 

5 

Good Governance SiPubiic 
Participation 

Community 

Participation 

Objective: Capacity building in communities to understand 
municipal affairs 

Target: Report on the implementation of training 
pogrammes of ward committees by responsible 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
quarter 

1 per 
quarter 

6 

Good Governance SiPubiic 
Participation 

Community 

Participation 

Objective: Ensure community participation in budget approval and 
performance management system of the municipality 

Target: No. of meetings held to ensure interaction of 
management with ward committees 

D 

CR 

Q 



X 



X 



X 



X 

6 per 

annum 

6 per 

annum 

7 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: Success or failure of community participation 

Target: Evaluate success of ward committees by 
submission of reoort 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
Quarter 

1 per 
Quarter 

8 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: Capacity building in communities to understand 
munirinal affairs 

Target: No. of training sessions for ward committees 
srhediiled hv resnnnsihle denartment 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

9 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: Develop a community participation plan to ensure 
involvement hv rnmmimitv in munirinal affairs 

Target: Appoint service provider to prepare a Community 
Partirinafion Plan 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

10 

Good Governance SiPubiic 
Participation 

Community 

Participation 

Objective: Develop a community participation plan to ensure 
involvement by community in municipal affairs 

Target: No. of business plans submitted to obtain funding 
for projects identified in the Community Participation Plan 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

11 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: To keep the communities and stakeholders informed 
and involved in the affairs of the miinirinalitv 

Target: Publication of a quaterly newsletter and annual 
rennrt 

D 

CR 

Q 



X 



X 



X 



X 

1 per 

niiarter 

1 per 

niiarter 

12 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: To keep the communities and stakeholders informed 
and involved in the affairs of the miinirinalitv 

Target: Implement a customer care help desk 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

13 

Good Governance SiPubiic 

Particioation 

Community 

Particioation 

Objective: Introduction of help-line/customer service 

Target: Report on implementation 

D 

CR 

A 












X 

Der annu 

1 per 

annum 

14 

Municipai Financiai 
Viabilitv & Manaoement 

Administration 

Objective: Management of staff 

Target: No. of general Corporate Services staff meetings 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per 
month 

1 per 
month 

15 

Municipai Financiai 
Viabilitv & Manaoement 

Administration 

Objective: Strategic planning session for the department 

Target: Arrange session 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

16 

Municipai Financiai 
Viabilitv & Manaoement 

Committee 

Suooort Svstem 

Objective: Assess available equipment 

Target: Report on the efficiency of printing equipment at 
records office 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
Quarter 

1 per 
Quarter 

17 

Municipai Financiai 
Viabilitv & Manaoement 

Committee 

Suooort Svstem 

Objective: Assess available equipment 

Target: Evaluate cost effectiveness of present lease 
aareements on office eauioment at records 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

18 

Municipai Financiai 
Viabilitv ft Manaoement 

Committee 

Suooort Svstem 

Objective: Assessment of functionality of procedures for 
nrenaration of anenrias for mpptinns 

Target: No. of meetings with IT to determine way forward 
tn share doniments and anendas 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
niiarter 

1 per 
Quarter 

19 

Municipal Financial 
Viability ft Management 

Committee 
Support System 

Objective: Communications on decisions taken by political 
structures to HOD's 

Target: Introduce a communication system and reminders 
to respective Managers in conjunction with IT 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

20 

Municipai Financiai 
Viabilitv ft Manaoement 

Committee 

Suooort Svstem 

Objective: Compilation of reports required by authorities 

Target: All reports to be on time 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

21 

Municipal Financial 
Viabilitv ft Manaoement 

Committee 

Suooort Svstem 

Objective: Correct channels for processing documents 

Target: Ensure compliance with procedures laid down 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

22 

Municipal Financial 
Viabilitv ft Manaoement 

Committee 

Suooort Svstem 

Objective: Timeframes for the completion of minutes of meetings 

Target: % of minutes completed within three day period 
after meetinn 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

23 

Municipal Financial 
Viabilitv ft Manaoement 

Correpondence 

Objective: To ensure the receive! and distribution and safekeeping 
of all rnrrpsnonripnrp 

Target: % of incoming correspondence distributed to 
Directors within 7 davs 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

24 

Municipal Financial 
Viabilitv ft Manaoement 

Correpondence 

Objective: To ensure the receive! and distribution and safekeeping 
of all rorrpsnonripnrp 

Target: All agendas delivered to all stakeholders within 
the relevant timeframe 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

25 

Municipal Financial 

Information 

Objective: Build capacity to utilize equipment 

Target: Identify training sessions for users to update 
Workniare fikills Plan 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

26 

Municipal Financial 

Information 

Objective: Development and review of systems 

Target: Develop and review CIS, financial system, 

D 

CR 

A 












X 

1 per 

1 per 

27 

Municipal Financial 
Viabilitv ft Manaoement 

Information 

Technoioov 

Objective: Enable users to achieve objectives 

Target: Report on computers and peripherals provided to 
all relevant staff 

D 

CR 

Q 



X 



X 



X 



X 

1 per 
Quarter 

1 per 
Quarter 

28 

Municipai Financiai 

Information 

Technoioov 

Objective: Financial operations in place 

Target: Implement as per scheduled programmes 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

29 

Municipai Financiai 
Viabilitv ft Manaoement 

Information 

Technoioov 

Objective: Formulate policies and provide work structures 

Target: All IT related policies to be formulated and 
reviewed 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

30 

Municipal Financial 
Viabilitv ft Manaoement 

Information 

Technoioov 

Objective: Functioning IT equipment 

Target: No. of reports submitted on the maintenance and 
develonment of IT network eniiinment 

D 

CR 

Q 



X 



X 



X 



X 

1 per 

Quarter 

1 per 

Quarter 


33 


31 

Municipal Financial 

Information 

Otj^Ve; Wa//itenance of equipment 

and programmes 

Target; Produce a maintenance programme 

D 

CR 

A 












X 

1 per 

1 per 

32 

Municipal Financial 

Viability & Management 

Records 

Objedive: To provide an electronic beck-up system for records, 

deed of sales, contracts, lease agreements and otter secun'ty 

Target 

records 

Maintain the electronic back-up system for 
through copies of backups to be delivered to 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 per 
month 

4 per 
month 

33 

Municipal Financial 

Viabilitv & Manaaement 

Records 

Objective: Compliance with the legislation on archives 

Target; 

Approval and implementation of the registry 

record oolicv 

D 

CR 

A 












X 

1 per 
annum 

1 per 
annum 

34 

Municipal Institutional 

Development & 

Administration 

Objective: Finalization of all required 

municipal by-laws 

Target; 

Submit to council for adoption; gazetting and 
implementation 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

35 

Municipal Institutional 

Development & 

Administration 

Objective: Management of Assets Reg/ster 

Target; 

Maintain the office assets inventory and submit 
report 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

36 

Municipal Institutional 

Development & 

Administration 

Objective: Management of the budget 

Target; Actual income vs. budgeted income 

D 

CR 

Q 



X 



X 



X 



X 


budget 

amount 

37 

Municipal Institutional 

Development & 

Administration 

Objective: Management of the budget 

Target; 

Actual expenditure vs. budgeted expenditure 

D 

CR 

Q 



X 



X 



X 



X 


budget 

amount 

38 

Municipal Institutional 

Development & 

Administration 

Objective: Management of the vehicles / equipment 

Target; 

% of vehicles serviced as per the specitotions 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

39 

Municipal Institutional 

Development & 

Administration 

Objective: To ensure that Systems, Procedures and Control 

measures are updated regularly 

Target; 

Annual review of systems, policies & procedures 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

40 

Municipal Institutional 

Development & 

Administration 

Objective: To perform the administrative 

directorate 

functions of the 

Target; 

% of written correspondence attended to within 

14 days 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

41 

Municipal Institutional 

Development & 

Administration 

Objective: To perform the administrative 

directorate 

functions of the 

Target; 

% of council resolution implemented within the 

relevant timeframe 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

42 

Municipal Institutional 

Development & 

Administration 

Objective: To ensure effecb've delegations 

are done in writing 

Target; 

Implementation of all delegations and redudng 

them to writing 

D 

CR 

Q 



X 



X 



X 



X 

100% 

100% 

43 

Municipal Institutional 

Development & 

Administration 

Obejecb've: Review staff establishment 

Target; 

Complete staff establishment review form and 

submit to HR 

D 

CR 

Q 



X 



X 



X 



X 



44 

Municipal Institutional 

Development & 

Administration 

Obejecb've: Review staff training 

requirements 

Target; 

Complete staff training requirements review form 

and submit to HR 

D 

CR 

Q 



X 



X 



X 



X 



45 

Municipal Institutional 

Development & 

Internal Audit 

Objecb've: To monitor comp/;ance w'lth 

Council Resolubons and systems 

all relevant legislation, 
and proceduros 

Target; 

Respond to all internal audit queries within 1 
week of receiving query 

D 

CR 

BI-A 






X 






X 

2 per 
annum 

2 per 
annum 

46 

Municipal Institutional 

Development & 

External Audit 

Objechve: To monitor comp/;ance w'lth 

Council Resolubons and systems 

all relevant legislation, 
and procedures 

Target; 

Respond to all external audit queries within 1 
week of receiving query 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

47 

Municipal Institutional 

Development & 

Integrated 

Development 

ObJective:Annual revision 

of IDP 

Target; 

Submission of Departmental inputs on IDP to 

Planning section by 28 February 2010 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

48 

Municipal Institutional 

Development & 

Integrated 

Development 

Objective: To develop and maintain 

a credible IDP 

Target; Preparation of sector plans 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

49 

Municipal Institutional 

Development & 

Integrated 

Development 

Objective: To develop and maintain 

a credible IDP 

Target; No, of meetings held with tiie community to 
ffisure public participation in respect of tiie IDP 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

50 

Municipal Institutional 

Development & 

Integrated 

Development 

Objecb've: To develop and maintain 

a credible IDP 

Target; Report on compliance with tiie IDP legal 
requirements 

D 

CR 

A 












X 

1 per 

annum 

1 per 

annum 

51 

Municipal Institutional 

Development & 

Municipal 

buildings 

Objective: To ensure proper maintenance 

of Municipal buildings 

Target; % of mmey spent on tiie maintenance of 

Municipal buildings according to the Maintenance Plan. 

D 

CR 

A 












X 

100% 

100% 

52 

Municipal Institutional 

Development & 

TransfflrmatiQn 

Performance 

Measurement 

ObJective:To ensure proper supervision of all staff 

Target; 

fo, of quarteriy reports m the performance of the 

different units 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
quarter 
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CORPORATE SERVICES - HUMAN RESOURCES 


DIRECTORATE SCORECARD: CORPORATE SERVICES - HUMAN RESOURCES (2009-2010) 


No. 

Key Performance Area (KPA) 

Perfomance Area (PA) 

Objective 

Key Performance Indicator (KPI) 

KPI 

Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base iine 
(30/06/08) 

Target 









3 

A 

s 

o 

N 

D 

J 

F 

M 

A 

M 

J 


09/10 

1 

Municipal Financial Viability 8i 
Manaoement 

Administration 

fHuman Resources! 

Objective: Management of staff 

Target; No. of departmental meetings with middle 
manaoement after Cniinril and FXCO 

D 

CR 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 

niiarter 

2 

Municipal Financial Viability 8i 
Manaoement 

Administration 

fHuman Resources! 

Objective: To ensure effective deiegations are 
done in writinn 

Target; All delegations to be done in writing 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 

3 

Municipal Financial Viability 8i 
Management 

Administration 
(Human Resources) 

Objective: To ensure that the Municipality is 
financially viable by reducing unneccessary cost 

Target; % compliance with the budget 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 

4 

Municipal Financial Viability 8i 
Management 

Administration 
(Human Resources) 

Objective: To manage municipal finance in an 
efficient and cost effective manner to maximise 

Target; Actual expenditure vs Budgeted Expenditure 

D 

CR 

Q 



X 



X 



X 



X 

0 

budget 

amount 

5 

Municipal Financial Viability 8i 
Manaoement 

Administration 

fHuman Resources! 

Objective: To perform the administrative functions 
of the directorate 

Target; % of written correspondence responded to 
within 14 davs 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 

6 

Municipal Financial Viability 8i 
Manaoement 

Administration 

fHuman Resources! 

Objective: To perform the administrative functions 
of the directorate 

Target; % of council resolutions implemented within 
the relevant timeframe 

D 

CR 

Q 



X 



X 



X 



X 

0 

100% 

7 

Municipal Institutional 
Development 8i Transformation 

Administration 
(Human Resources) 

Objective: Establish a process for the bi-annual 
review of the staff establishment 

Target; Issue staff establishment review forms to 
each Department and submit a report on findings to 
the MM 

D 

CR 

Q 



X 



X 



X 



X 

0 

2 per 

annum 

8 

Municipal Institutional 
Development 8i Transformation 

Administration 
(Human Resources) 

Objective: Reporting on the adjustments needed 
in the organizational structure to address new 

Target; Submit written proposals to make 
adjustments 

D 

CR 

Q 



X 



X 



X 



X 

0 

1 per 
quarter 

9 

Municipal Institutional 
Develooment & Transformation 

Administration 

fHuman Resources! 

Objective: To ensure that all employees have Job 
Descrintions in TAf^K format 

Target; No. of new job descriptions created and 
romnleted in TASK format 

D 

CR 

BI-A 






X 






X 


1 per 
nuarter 

10 

Municipal Institutional 
Develooment & Transformation 

Administration 

fHuman Resources! 

Objective: To implement the result of the Leave 
Audit 

Target; No. of reports submitted on updating of leave 
records 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
nuartpr 

11 

Municipal Institutional 
Develooment ft Transformation 

Administration 

fHuman Resources! 

Objective: To keep and update employees files 
plectronicallv 

Target; No. of reports submitted on the staff changes 

D 

CR 

Q 



X 



X 



X 



X 


1 per 

niiarter 

12 

Municipal Institutional 
Development & Transformation 

Employment Equity 

Objective: To ensure that the recruitment of 
municipal officials is in line with its employment 

Target; % employed in three highest levels of 
management who are PDI (Section 57, Post Level 1, 
?. 3! 

N 

CR 

Q 



X 



X 



X 



X 

50% 

60% 

13 

Municipal Institutional 
Develooment ft Transformation 

Labour Relations 

Objective: Efficiency in dealing with grievance 
nrocedures 

Target; Arrange training session for Managers to deal 
with issues 

D 

CR 

Q 



X 



X 



X 



X 

0 

1 per 
niiartpr 

14 

Municipal Institutional 
Develooment ft Transformation 

Labour Relations 

Objective: Interaction with the Trade Unions 

Target; Ensure functioning of the Local Labour Forum 
throiinh mnnthiv meetinns 

D 

CR 

Q 



X 



X 



X 



X 

3 per quarter 

3 per 
nuartpr 

15 

Municipal Institutional 
Develooment ft Transformation 

Labour Relations 

Objective: Investigation of allegations of 
misconduct and comnlaints anainst staff 

Target; No. of allegations investigated 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 

16 

Municipal Institutional 
Develooment ft Transformation 

Labour Relations 

Objective: Promotion of sound labour relations 
and staff discinlinp 

Target; No. of disciplinary cases resolved 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 

17 

Municipal Institutional 
Develooment ft Transformation 

Labour Relations 

Objective: Promotion of sound labour relations 
and staff discinlinp 

Target; No. of disciplinary cases not yet resolved 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 

18 

Municipal Institutional 
Development ft Transformation 

Labour Relations 

Objective: To enhance compliance with relevant 
process of labour legislations and other Bargaining 
Council collective agreements and decided cases 

Target; No. of reports submitted to the MM on 
developments regarding labour issues and collective 
agreements 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
quarter 

19 

Municipal Institutional 
Develooment ft Transformation 

Pension Fund 

Objective: To ensure the smooth functioning of 
thp Pension Claim nrocpss 

Target; No. of monthly reports submitted to the MM 
on nensinn fund claims 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
month 

20 

Municipal Institutional 
Develooment ft Transformation 

Policy development 
and imolementation 

Objective: To compile and implement Ward Skills 
Plan 

Target; Review the WSP 

D 

CR 

A 












X 

0 

1 per 

annum 

21 

Municipal Institutional 
Development & Transformation 

Policy development 
and implementation 

Objective: To practice sound HR Management 

Target; Revise & update HR policies manual including 
staff recruitment and wellness policy etc 

D 

CR 

A 












X 

0 

1 per 

annum 

22 

Municipal Institutional 
Development & Transformation 

Policy development 
and implementation 

Objective: Process for the regular reporting to the 
public and the political office bearers 

Target; Convening of meetings as per the Ward 
committee policy in consultation with office bearers. 

D 

CR 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 

23 

Municipal Institutional 
Development & Transformation 

Recruitment 

Objective: To ensure that municipal structures are 
geared to achieve the goals of Developmental 

Target; Report to the MM on strategic posts to be 
filled as approved by Council. 

D 

CR 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per quarter 

1 per 
month 

24 

Municipal Institutional 
Develooment ft Transformation 

Recruitment 

Objective: To assist in the recruitment of staff 

Target; No. of advertisements placed 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
nuartpr 

25 

Municipal Institutional 
Develooment ft Transformation 

Recruitment 

Objective: To assist in the recruitment of staff 

Target; No. of appointments made 

D 

CR 

Q 



X 



X 



X 



X 


1 per 
nuartpr 

26 

Municipal Institutional 
Development ft Transformation 

Recruitment 

Objective: To ensure that the recruitment of 
municipal officials is in line with its employment 

Target; % of new employees through induction 
programme 

D 

CR 

Q 



X 



X 



X 



X 


100% 

27 

Municipal Institutional 
Development & Transformation 

Skills development 

Objective: To ensure that the municipality invests 
in the skills of its employees to fulfill its roles, in 
line with its skills development plan 

Target; % of rebate claimed from LG SETA 

D 

CR 

A 












X 


100% 


35 


2S 

taiidpal 

Develoiiiiieit 

lasUioiial 

UiaiisUioii 

Tialaiap 

Objeck: Mmt if DepsiMI tf 
teifig iBjuiBirt 

Tai^et: 

Dptmij 

Issue staff tiaiaiag iwi tats to eadi 
and suW a report di ladings to lie 

m 

D 

[R 

Q 



X 



X 



X 



X 


1 per 
guaitei 

29 

Upal 

DnM 

lasiilioiial 

Uiiislnii^ 

Tmia; 

Objek: rni^ M mt f 

DjfjME iwamt svsteai 

Tai?et: 

1 of staff ateaded K awareness sessm 

D 

(R 

0 



X 



X 



X 



X 


m 

30 

taiidpal 

Devdipeit 

lasUioiial 

UiaiMioii 

Tialaiap 

Objeck: To aw (fiat all terinp (Hpnies 
fi Hie iSP of Ifie liiHfif ere iiftai 

Tai?et: 

(talttii tf k laifiiag papaie and 
subnissioa to QiiadI 

D 

(R 

A 












X 

Iper aaauia 

1 per 
aaaum 

31 

taidpal 

DeiM 

lasiilioiial 

Uiaaslaiiialim 

Tmiap 

Objek: OcajfsU U ml kfy 

Taipet: No, (f traifiiag sessioas Md ta tlie 
coasMoo of Sato Qnrto 

D 

W 

BI-A 






X 






X 

2 per aaauia 

2 per 
aaauia 

32 

taidpal 

Dneliiiimet 

lasiiiaal 

Uiaaslniiialim 

Tmiap 

Objek: Tialofip of fojfiote 

Taipet: 

Develop laioiag pregiaaiaies ia-tuise for 
(niaolois 

D 

(R 

A 












X 

Iper aaauia 

1 per 
aaauia 

33 

taidpal 

Devetaat 

lasiiiaal 
i TiaasUoa 

Tialaiap 

Objek: To aasuie Hie m/talaljii of Mio 
ffe 

Tai?et: 

Qiiditt a Wiae sua/ef di Ealio Pele 
awareness 

D 

(R 

A 












X 

Iper aaauia 

1 per 
annum 

34 

taidpal 

DevstaMt 

lasiiaal 
i TiaasUoa 

Tialaiap 

Olfk: To aasuie Hie imikieftiw f Mio 
ffe 

Tai^et: 

No, (f laiaiags daduded di Ealio Pele 

D 

(R 

Q 



X 



X 



X 



X 

Iper aaauia 

1 per 
owitpr 

35 

taidpal 

Devdpeit 

lasiiaal 

Uiaasiiiiiiali 

Wnimiaiis 

Compeiisalioa i 
Oaupalioiial U 
ami Mv lit 

Objek: Jo mt HI supt lo all imnel 
ii ipf t dm 

Tai?et: 

No, (f acodeots repoifed to nwiagetirt 

D 

(R 

H 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 per 
mooli 
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COMMUNITY SERVICES 


DIREQORATE SCORECARD: COMMUNITY SERVICES (2009-2010) 


No. 

Key Performance 

Area m) 

Performance Area (PA) 

0b/ectfv8 

Key Performance Indicator (KPI) 

KPI 

Type 

Dir. 

Freq 

Measuring and reporting time 
frames 

Base line 
(30/06/091 

Target 









J 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 


09/10 

1 

Bask Service 

Delivenr 

Administration 

Objective: Rwlde basic services to exisbng sodai 

/aoffies 

Target: Ensure immunity involvement in the process and work with 
Enaineerina Services 

D 

CM 

Q 



X 



X 



X 



X 


1 per 
Quarter 

2 

Bask Service 

Deliverv 

Administration 

Objective: HIV/AIDS awareness program 

Target: Develop and submit a pnagramme 

D 

CM 

A 












X 


1 per 

annum 

3 

Bask Service 

Deliverv 

Air-Strip 

Objective: To provide proper ma/ntenance of tbe air- 

strin 

Target: No, of ad-hoc grass cutting and routine maintenance of the air-ship 

D 

CM 

Q 



X 



X 



X 



X 

3 per quariF 

3 per 
niiarter 

4 


T 

Q 



X 



X 



X 



X 

100% 

100% 

5 

Delivav ^ 

T 

Q 



X 



X 



X 



X 

100% 

100% 

6 

Bask Service 

Delivery and 

Cemetery Services 

Obj^Ve; ftoviaon of cemetery s&v/ces in 
accordance with legislation 

Target: To IdenlifY new suitable sites for cemeteries 

D 

CM 

A 












X 

No 

Yes 

7 

Bask Service 

Disaster Management 

Objective: To ensure ttie safety of ttie community 

Target: No, of disasters attendeded to 

D 

CM 

Q 



X 



X 



X 



X 


1 per 

8 

Bask Service 

Deliverv 

Environmoital Health 

Services 

Objective: To comply with tire street and 

misrellarmjs hv-iaws 

Target: % of complaints resolved vs, the no, of complaints received 

D 

CM 

Q 



X 



X 



X 



X 

90% 

90% 

9 

Bask Service 

Deliverv 

Environmental Health 

Services 

Objective: To ensure tire functioning of tire ZfX^ 

Environmental health units 

Target: No, reports received from ZDM on progress 

D 

CM 

Q 



X 



X 



X 



X 

3 pF quaitF 

3 per 
Quarter 

10 

Bask Service 

Deliverv 

Environmental Health 

Services 

Objective: To ensure he functiolng of the fyod 

handlina oremises 

Target: No, business licences issued for Ibod handling issues 

D 

CM 

Q 



X 



X 



X 



X 

3 per quartF 

3 per 
Quarter 

11 

Bask Service 

Deliverv 

Fire Services 

Objective: To ensure the safety of the community 

tirmtiah firp-finhtinaservirp.s 

Target: No, of fires responsed to 

D 

CM 

Q 



X 



X 



X 



X 


1 per 
niiater 

12 

Bask Service 

Deliverv 

Halls 

Objadjve: To ensure that the utilisation of 

mmmiinitv halls are rmvriv manaaed 

Target: No, of monthly reports received on the renbi of the halls 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 

13 

Bask Service 

Deliverv 

Housing 

Objective: To ensure tran^renf land transacffons 

Target: % of lease agreements concluded that comply with Supply Chain 
Manaoement Framework 

D 

CM 

Q 



X 



X 



X 



X 

50% 

100% 

14 

Bask Service 

Deliverv 

Housing 

Obj^Ve; To Identify strategic areas for land reform 

Target: Development of a housing plan 

D 

CM 

A 












X 

0 

1 per 

annum 

15 

Bask Service 

Deliverv 

Housing 

Objective: To reduce housing backlog In line witii tire 

national and nmvinrial norms and standards 

Target: Develop and implement a 5 year strategic plan for housing 
rievf^onmenf 

D 

CM 

A 












X 

0 

1 per 

annum 

16 

Bask Service 

Deliverv 

Housing 

(hjective: To reduce housing backlog in line witii tire 

national and orovincia! norms and standards 

Target: To develop business plans and package projects to access fonding 

D 

CM 

Q 



X 



X 



X 



X 

0.5 

1 per 
Quarter 

17 

Bask Service 

Delivery 

Housing 

Objective: To ensure tire alienation of available 

prodainred erven in AbaQuIusi acairding fo foe 

Target: No. of benefidahes for subady housing on the waiting list 

D 

CM 

Q 



X 



X 



X 



X 

10% 

28% 

18 

Bask Service 

Delivoy 

Housing 

Objective: To ensure tire alienation of available 

prodainred erven in AbaQuIus acorrding to the 

Target: No, of proclaimed erven available for subady housing 

D 

CM 

Q 



X 



X 



X 



X 



19 

Bask Service 

Deliverv 

Housing 

Objective: To ensure tire waiting list is ^&dronicaliy 

secured 

Target: Development and implemenbtion of a secure waiting list electronic 

svstpm 

D 

CM 

A 












X 

1 pF annum 

1 per 

annum 

20 

Bask Service 

Deliverv 

Housing 

Objective: To ensure tran^renf land transacbbns 

Target: Development and implemenbtion of Policy on Alienab'on of Land & 

Immovable Ronertv 

D 

CM 

A 












X 

0 

1 per 

annum 

21 

Bask Service 

Deliverv 

Housing 

Objective: Development of new residential stands 

Target: To identify approphate land for housing development and land reform 

D 

CM 

A 












X 

No 

Yes 

22 

Bask Service 

Deliverv 

Housing 

Objective: Develop 5 year strategic plan 

Target: Develop the housing plan 

D 

CM 

A 












X 

1 pF annum 

1 per 

annum 

23 

Bask Service 

Delivoy 

Learner / drivers 

Licences 

Objective: To ensure that testing of learners and 

drivers services is provided adequately to tire needs 

Target: No. of learners licenses testing sessions done per montin 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8 per month 

8 per 
month 

24 

Bask Service 

Delivoy 

Learners / drivers 

Licences 

Objective: To ensure that testing of learners and 

drivers services is provid&i adequately to tire needs 

Target: No, of dnvers licenses testing sessions done per montin 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



25 

Bask Service 

Delivery 

Learners / drivers 

Licences 

Objective: To ensure that testing of learners and 

drivers services is provided adequately to tire needs 
of tire community 

Target: % of dnvers licenses passed per montin vs no tested 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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26 

Basic Service 

Delivery 

LeatiKTS / drivers 

Licences 

CCjectfve; lo ensure M testing of /earners anfl 
drivers sen/ices is provided adequetdy to the needs 
of tfie mmmiinilv 

Target; % of learners licenses passed per montti vs no tested 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



27 

Basic Service 

Delivery 

Libraries 

Objective: To ensure the proper ddministradon of 

tibraries 

Target; No, of mmttily reports received from the libraries 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 

28 

Basic Service 

Delivery 

Management of 

community educational 

facilities 

Objective: Rograms for the promobon of the usage 

of the museum and libraries by the public 

Target; ifroduce a joint plan with Information Services 

D 

CM 

A 












X 

0 

1 per 
year 

29 

Basic Service 

Delivery 

Management of 

community educational 

facilities 

Objective: Increase library membership 

Target; No, of library members 

D 

CM 

Q 



X 



X 



X 



X 

0 

11600 

30 

Basic Service 

Delivery 

Management of 

community educational 

facilities 

Objective: Establishment of and new libraries and 

extension of existing libraries 

Target; No. of business plans submitted to different institutions to secure 
funding to develop and upgrade library focillties 

D 

CM 

A 












X 

1 per annum 

1 per 
annum 

31 

Basic Service 

Delivery 

Management of 

community educational 

facilities 

Objective: Development of community service 

centers 

Target; Investigate availability of outside funds 

D 

CM 

Q 



X 



X 



X 



X 


1 per 
quarter 

32 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation facilitiK 

Objective: Management p/an for sport /aoMes 

Target; Establish management principles for focilities 

D 

CM 

Q 



X 



X 



X 



X 


1 per 
quarter 

33 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation teilitiK 

Objec£fves; To ensure proper maintenance of 

Municipal cemeteries 

Target; No. of routine maintenance done on cemeteries 

D 

CM 

Q 



X 



X 



X 



X 

3 per quarter 

3 per 
quarter 

34 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation teilitiK 

Object/ves; To ensure proper maintenance of 

Municipal cemeteries 

Target; fVovide sufficient equipment and madiineiv for cemeteries 

D 

CM 

Q 



X 



X 



X 



X 

Yes 

Yes 

35 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation facilitiK 

Objective: Management of outsourced maintenance 

of parks and gardens 

Target; Conduct weekly inspection of performance by service provider and 
submit reports 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 per month 

4 per 
month 

36 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation teilitiK 

Objective: Ate/ritenance of halls 

Target; Carry out monthly inspections of focilities and submit reports to MM 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 per month 

4 per 
month 

37 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

Objective: Operational services for cemeteri^ 

Target; Submit quarterly reports to EXCO 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 

38 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

Objective: Generation of Income from leasing of halls 

Target; Enforcennent of approved tariffe for hall hire by showing income 
statements 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 

39 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

Objective: Maintenance of sport tields 

Target; Monthly inspections with reports on records 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 per month 

1 per 
month 

40 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation facilities 

Objective: lo ensure the ava;/aD;/;ty of oasrc park 

^duties fcr all residents and maintenance thereof 

Target; % of Munidpal parks developed 

D 

CM 

A 












X 



41 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation facilities 

Objective: To ensure trie ava;/aMty of Pas/c park 

^duties for all residents and main^nance th&eof 

Target; No. of routine maintenance visits of paries done 

D 

CM 

Q 



X 



X 



X 



X 

6 per quarter 

6 per 
quarter 

42 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation facilities 

Objective: To ensure trie availability of basic 

recreational and sports ^dllties for all redden^ 

Target; No. of buaness plans submitted to different insttutions to secure 
funding to develop a Munidpal Sport Integrated Management Plan 

D 

CM 

A 












X 

0 

1 per 
annum 

43 

Basic Service 

Delivery 

Management of Parks, 

Cemetaries and Sports 

8 Recreation facilities 

Objective: To ensure the availability of basic 

recreational and sports fadlities for all residents 

Target; Routine maintenance of sports focilities 

D 

CM 

Q 



X 



X 



X 



X 

3 per quarter 

3 per 
quarter 

44 

Basic Service 

Delivery 

Public safety 

Objective: Safety promotion action plan 

Target; Formalise action plan for safety promotion. Enforce Code of Conduct 

D 

CM 

A 












X 

0 

1 per 
annum 

45 

Basic Service 

Delivery 

Public saf^ 

Objective: Traffic fines and amount of income 

aenerated 

Target; Ensure income to exceed eiqDenditure at all times 

D 

CM 

Q 



X 



X 



X 



X 

0% 

100% 

46 

Basic Service 

Delivery 

Public saf^ 

Objective: Structured action plan for law enforcement 

Target; Ensure that plan is implemented by receiving reports from traffic 

offidais 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
niiartpr 

47 

Basic Seryice 

Delivery 

Public saf^ 

Objective: Enforcement of by-laws and Illegal land 

ocaioation 

Target; Incorporate function into job descriptions of law enforcement staff 

D 

CM 

A 












X 

0 

1 per 
annum 

48 

Basic Seryice 

Delivery 

Public safety 

Objective; Disaster Management and tire tighting 
action olan 

Target; Approval and implementation of action plan 

D 

CM 

A 












X 

0 

1 per 
annum 

49 

Basic Service 

Delivery 

Public safety 

Objective: To ensure inter-governmental linkage in 

terms of public safety trough the Community 

Polidna Fonim 

Target; No, of meetings attended per month 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


4 per 
month 

50 

Basic Service 

Delivery 

Public saf^ 

Objective: To ensure proper road markings and 

sianaop 

Target; % of reported issues dealt with within 7 days 

D 

CM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 
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51 

Basic 5eivioe 

Deiven 

Refuse Removal and 

Waste Manaoemenl 

Olpik: To rent a box solid mte imxal 
s/stm 

Target: % of txxisetxikls in AbaQuIusi receiving a basic solid waste lemoval 
seivice on a veklv basis 

D 

OM 

IM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

« 


52 

Basic Benice 

Ddnieiv 

Refuse Removal and 

Waste Manaoemenl 

Objedxe: fimoval of rata 

Target: No. of rcpods received on conditions at refuse sles on a monlti^ baas 

D 

OM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 p montti 

1 p 

morlti 

53 

Basic Benice 

Delhien 

Reliise Removal and 

Waste Manaoemenl 

Cbjecdve: To imt a bast solid nasfe raraal 
system 

Taiget: % of businesses in uiban areas receiving tbe service on a daily baa's 

D 

OM 

Q 



X 



X 



X 



X 

100"/|1 

m 

54 

Basic Benice 

Delhien 

Refuse Removal and 
Waste Manaoemenl 

Objedk: To render a bax solid nesfe rermal 
s/stm 

Target: To devebp and review the Waste Hanapient Strategy 

D 

OM 

A 












X 

1 p anium 

1 per 
annum 

55 

Basic Benice 

Delhien 

Refuse Removal and 

Waste Manaoemenl 

ObjsdNe: To render a bax sold nasfe rerrmi 

SiStm 

Target: To devebp solid waste by-laws 

D 

OM 

A 












X 

0 

1 per 

annum 

56 

Basic Benice 

Delhien 

Reliise Removal and 

Waste Manaoemenl 

ObjsdNe: To ensura props rrwapsnert of sofii 
nasfe site 

Target: Obtain reports fiom ZDM i.to no. of limes veder control done at the 
waste site 

D 

OM 

Q 



X 



X 



X 



X 

3 p quarter 

3 p 
ouarter 

57 

Basic Benice 

Delhien 

Refuse Removal and 

Waste Manaoemenl 

ObjsdNe: To rends a bax sold nasfe rerrmi 

9/stm 

Target: No. of lines Issued for illegal dwnping 

D 

OM 

IM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



58 

Basic Benice 

Delhien 

Reliise Removal and 

Waste Manaoemenl 

ObjsiNerTo prwide and ensue a safe and bealbf 
eovronment 

Target: To devebp and review a Waste management Plan in line with the 
relevant leoislafion 

D 

OM 

A 












X 

1 p annum 

1 per 

annum 

59 

Basic Benice 

Delhieiv 

Registration and 

licensing of motor 
velikies 

ObjsdNe: To ensure rs/sve in terms of refilrAn 
and tang of nriof vetitles 

Target: Actual income vs. budgeted income 

D 

OM 

Q 



X 



X 



X 



X 


Budget 

amount 

60 

Basic Benice 

Delhien 

Bdiolar patrols 

ObjsdNe: To ensure tire sakty of learners nta 
crassno roads to sM 

Taiget: % of sdiools with sdiolar patrols projects implemented 

D 

OM 

A 












X 



61 

Basic Benice 

Delhien 

Becurity 

Objsdt/e: Anss control to mutipal buldings 

Target: Compilabon of a Security Management flan 

D 

OM 

A 












X 

0 

1 per 
annum 

62 

Basic Benice 

Delhieiy 

Becurity 

ObjsdNe: Aoess control to minapal biMngs 

Taiget: Review and impfementation of emeipcy plan / drill at all munidpal 
manager and directorate offices / emeipcy aness to buildings) 

D 

OM 

A 












X 

0 

1 per 

annum 

63 

Basic Benice 

Delhien 

Mnming Pools 

ObjsdNe: To ensure that existing sniimiig pools 
ate well rreinlained and at a tmd standard 

Target: No. of roub'ne maintenance done p montti 

D 

OM 

IM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4 p montti 

4 p 
morlti 

64 

Basic Benice 

Delhien 

Testing 8 llcendng 
ceniras 

ObjsdNe: Bme t^b psbrtme cf staff ty 
seffliio dtaknaes t osbtrme 

Taiget: Mbntti^ Reports on viability of fedlity 

D 

OM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 p montti 

1 p 

morlti 

65 

Basic Benice 

Delhien 

Testing 8 llcendng 
ceniras 

Objsdt/e: Control meesiJES lo ptevst any bm cf 
caruolm 

Target: Enforce Ethical Qide and report on contravention 

D 

OM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 p montti 

1 p 

moniti 

66 

Basic Benice 

Delhien 

Testing 8 lltendng 
ceniras 

ObjsdNe: To ensure an eUsdive and efcait 

Teslina Centre 

Target: Gompiance with Natbnal requirements for tesbng centres 

D 

OM 

Q 



X 



X 



X 



X 

1 p quarter 

1 p 

ouarter 

67 

Basic Benice 

Delhien 

Traffic law enidmement 

Cbjsdi/e: To ensure safely fcr all road users witlii 
AbaOubsi 

Target: No. of roadblocks done 

D 

OM 

M 



X 



X 



X 



X 

0 

1 p 

ouarter 

68 

Basic Benice 

Delhien 

Traffic law enliimement 

Objsdi/e: To ensure safely liir all road users Mfin 
AbaOubsi 

Target: No. of Spedal operations done 

D 

OM 

H 



X 



X 



X 



X 

0 

1 p 

ouarter 

69 

Basic Benice 

Delhien 

Traffic law enidmement 

ObjsdNe: To ensure safely tor all road users Mfii 
MMb 

Target: No. of fickets issued 

D 

OM 

H 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 p 

mor#i 

70 

Basic Benice 

Delhien 

Traffic law enidmement 

Objsdi/e: To ensure safely Ibr all road users vMln 
fbaOutusi 

Taiget: No. of Traffic Calming measure 

D 

OM 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


1 p 

ouarter 

71 

Basic Benice 

Delhien 

Traffic law enibmement 

Objsdi/e: To ensure safely for alt rossd users /Min 
/tools' 

Target: No. of legal mardies attended 

D 

OM 

Q 



X 



X 



X 



X 


1 p 

ouarter 

72 

Basic Benice 

Delhieiv 

Traffic law enliimement 

Objsdi/e: To ensure safely tor all road users /Min 
fbeQiis timigb tie ravfew of taxi nutesltang 

Target: No. of taxi licences recommended 

D 

OM 

Q 



X 



X 



X 



X 


2 p 

quarter 

73 

Good Govemance 
liPublh: 

PaiUdoation 

Public Pailidpation 

Objsdi/e: Aim pkt to empaw nomao in tfre 
rural populatm 

Target: Mobilise communitfes in all wards 

D 

OM 

Q 



X 



X 



X 



X 


im 

74 

Good Governance 
liPubIk: 

PaiOdoation 

Public Pailidpation 

Objsdi/e: Adion plans lo iNot/e Ik youlh 

Taiget: Establish youth sport Itxums in all wards 

D 

OM 

Q 



X 



X 



X 



X 


m 

75 

Good Govemance 

SPublk: 

PaiOdoation 

Public Pailidpation 

Objsdiis Criurat promotion prrgams 

Target: No. of promofonal activib'es arranpl 

D 

OM 

Q 



X 



X 



X 



X 

1 p quarter 

1 p 

quarter 
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76 

Good Governance 

&Public 

Public Participation 

Objective: Ensure community participation in 
Community Services projects 

Target: No. of quarterly reports on community participation 

D 

CM 

Q 



X 



X 



X 



X 


1 per 
quarter 

77 

Municipal Financial 
Viability 8i 

Administration 

Objective: Management of the budget 

Target: Actual income vs. budgeted income 

D 

CM 

Q 



X 



X 



X 



X 


Budget 

amount 

78 

Municipal Financial 
Viability 8i 

Administration 

Objective: Management of the budget 

Target: Actual expenditure vs. budgeted expenditure 

D 

CM 

Q 



X 



X 



X 



X 


Budget 

amount 

79 

Municipal Financial 
Viability & 

Administration 

Objective: Management of the budget 

Target: % of budgeted amount spent to date on capital projects 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 

80 

Municipal 
Institutional 
Development & 

Administration 

Objective: To promote job creationfor Local Economic 
Development 

Target: No. of quarterly reports submitted on jobs created 


W 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 

81 

Municipal 
Institutional 
Development & 

Administration 

Objective: Ensure proper supervision of all staff 

Target: No. of quarterly reports on the performance of the different units 

D 

CM 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 

82 

Municipal 
Institutional 
Development 8i 

Administration 

Objective: Strategic planning session for department 

Target: Arrange strategic workshop 

D 

CM 

A 












X 

1 per annum 

1 per 

annum 

83 

Municipal 
Institutional 
Development & 

Administration 

Objective: Develop a social development master plan 

Target: Obtain funding to develop the plan 

D 

CM 

A 












X 

1 per annum 

1 per 

annum 

84 

Municipal 
Institutional 
Development 8i 

Administration 

Objective: To ensure effective delegations are done in 
writing 

Target: All delegations to be done in writing 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 

85 

Municipal 
Institutional 
Development & 

Administration 

Objective: To ensure that Systems, Procedures and 
Control measures are updated regularly 

Target: To review all policies and procedures on a annual basis 

D 

CM 

A 












X 

100% 

100% 

86 

Municipal 
Institutional 
Development 8i 

Administration 

Objective: To ensure that Systems, Procedures and 
Control measures are updated regularly 

Target: Update systems / procedures / control measures to minimize 
opportunities for negligence fraud and corruption. 

D 

CM 

A 












X 

100% 

100% 

87 

Municipal 
Institutional 
Development & 

Administration 

Objective: To perform the administrative functions of 
the directorate 

Target: % of written correspondence responded to within 14 days 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 

88 

Municipal 
Institutional 
Development 8i 

Administration 

Objective: To perform the administrative functions of 
the directorate 

Target: % of council resolution implemented within the relevant timeframe 
after minutes are available. 

D 

CM 

Q 



X 



X 



X 



X 

100% 

100% 

89 

Municipal 
Institutional 
Development & 

Administration 

Obejective: Review staff establishment 

Target: Complete staff establishment review form and submit to HR 

D 

CM 

Q 



X 



X 



X 



X 



90 

Municipal 
Institutional 
Development & 

Administration 

Obejective: Review staff training requirements 

Target: Complete staff training requirements review form and submit to HR 

D 

CM 

Q 



X 



X 



X 



X 



91 

Municipal 
Institutional 
Development 8i 

Administration (CTLO) 

Objective: Management of the vehicles 

Target: % of vehicles serviced as required 

D 

CM 

Q 



X 



X 



X 



X 


100% 

92 

Municipal 
Institutional 
Development & 

External Audit 

Objective: To monitor compliance with all relevant 
legislation. Council Resolutions and systems and 
procedures 

Target: Respond to all external audit queries within 1 week of receiving query 

D 

CM 

A 












X 

1 per annum 

1 per 

annum 

93 

Municipal 
Institutional 
Development 8i 

Internal Audit 

Objective: To monitor compliance with all relevant 
legislation. Council Resolutions and systems and 
procedures 

Target: Respond to all internal audit queries within 1 week of receiving query 

D 

CM 

BI-A 






X 






X 


2 per 

annum 

94 

Municipal 
Institutional 
Development & 

Municipal buildings 

Objective: To ensure proper maintenance of 
Municipal buildings 

Target: % of money spent for the maintenance of Municipal buildings according 
to the Maintenance Plan. 

D 

T 

A 












X 

100% 

100% 

95 

Municipal 
Institutional 
Development 8i 

Planning and 
development 

Objective: Annual revision of IDP 

Target: Submission of Departmental inputs to IDP Planning section by 28 
February 2010 

D 

CM 

A 












X 

1 per annum 

1 per 

annum 
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TECHNICAL SERVICES 


DIRECTORATE SCORECARD; TECHNICAL SERVICES (2009-2010) 


Key Performance Area 
fKPA) 


Perfomance Area (PA) 


Objective 


Key Performance Indicator (KPI) 


Measuring and reporting time 
frames 


Base line 
(30/06/09^ 


Target 


09/10 


Basic Service Delivery 
and Infrastructure 


Eiectricity and other 
forms of energy. 


Objective: To improve access to electricity and other 
forms of energy where applicable. 


Target; No. of performance reports on the 
support of the ESKOM & Municipal 
Electrification Program. 


3 per quarter 


3 per quarter 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To improve access to electricity and other 
forms of energy where applicable. 


Target; No. of proposals on an alternative 
energy supply program investigated and 
submitted to the Municioalitv 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To provide electricity within the AbaQuIusi 
licenced areas 


Target; To develop and implement an 
Electricfication Master Plan 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To provide electricity within the AbaQuIusi 
licenced areas 


Target; To ensure the Electrification Master 
Plan takes into account Eskom priorities 


Target; No. of educational programmes done 
by Eskom to promote efficient use of 
electricity 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To facilitate supply of electricity outside the 
licensed areas 


2 per annum 


2 per annum 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To facilitate supply of electricity inside the 
AbaQuIusi licensed areas 


Target; No. of educational programmes done 
by AbaQuIusi to promote efficient use of 
electricity. 


2 per annum 


2 per annum 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To improve awareness of electricity issues 
and other forms of energy. 


Target; No. of energy efficiency meetings 
fECS^ held with Eskom 


2 per quarter 


2 per quarter 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To improve the electricity network in the 
Eskom licensed area 


Target; No. of Customer Care meetings 
attended with ESKOM to speed-up service 
delivery on Eskom licensed areas. 


1 per quarter 


1 per quarter 


Basic Service Delivery 
and Infrastructure 


Electricity and other 
forms of energy. 


Objective: To improve the electricity network in the 
Eskom license area 


Target; To obtain ESKOM Service Delivery 
Plan 


1 per annum 


1 per annum 


Objective: To ensure the compilation of an 
Environmental Management Plan 


Target; To develop and implement an 
Environmental Management Plan 



1 per annum 


Basic Service Delivery 
and Infrastructure 


Geographic 
Information System 


Objective: To develop an integrated land and 
development geographical information management 
system. 


Target; % of budgeted amount spent on CIS 
equipment 


1 per annum 


Basic Service Delivery 
and Infrastructure 


Geographic 
Information System 


Objective: To develop an integrated land and 
development geographical information management 
system. 


Target; No. of proposals obtained for an 
integrated CIS unit for the municipality 


Basic Service Delivery 
and Infrastructure 


Indigent Support 
Systems 


Objective: Installation of meters 


Target; % meteres installed as per 
instruction rceieved from Finance 
Department 


Basic Service Delivery 
and Infrastructure 


Internal Capital 
Projects: General 


Objective: To ensure safe communications 


Target; % of budgeted amount spent on 
purchase and maintenance of two way 
radio's 


Basic Service Delivery 
and Infrastructure 


Internal Capital 
Projects: General 


Objective: To ensure smoothfunctioning of the 
department 


Target; % of budgeted amount spent on 
purchase and maintenance of tools of the 
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iasic Service Deliveiy 
and Infrastnictere 


land Use Management 


Oadop a uahm land use mn^ement 
SiStem 


Target: Devetopment of framework Plans for 

emerging settlement 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


100 % 


1 per quarter 


100 % 


100 % 


100 % 


1 per quarter 


iasic Service Delivery 
and Infraslnrcture 


Management 


Objed've: DismnnecSon of rl/egal connacHins 


Target: Submit montti^ reports to MM on 
orooress made 


1 per month 


1 per month 


iasic Service Delivery 
and Infraslrtrcture 


Management 


Objective: HaUenance plan for existing toads netmrk 


Target: Devetop Roads Network Maintenance 
Pto] 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infraslrtrcture 


Management 


OhjecfrVe; Itagement of sente pmider on 
ottorrced services 


Target: No. of reports received on 
performance of outsouned services 


1 per quarter 


1 per quarter 


iasic Service Delivery 
and Infraslrticture 


Management 


flhjecfrVe; VehUe Fleet management 


Target: Report on the control of vehides 


1 per quarter 


1 per quarter 


iasic Service Delivery 
and Infraslrticture 


Management 


Objective: Siralegrc planning session tor the 
deoattnent 


Target: Anange workshop 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infrastnicture 


Management 


Objective: Maitenance plan for existing toads network 


Taget: Appoint service provider to prepare a 
plan 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infraslrticture 


O&M 


Objective: Hem etectrical connecttns 


Taget: No. of new electhcal connech'ons 
installed 


iasic Service Delivery 
and Infrastnicture 


Planning and 
Develoiinienl 


Objective: fpptwal of bolding plans and inspection 


Taget: No. of monthly reports submitted 


1 per month 


Taget: Submission of IDP to Council by 31 
l*bv 2010 


1 per month 


iasic Service Delivery 
and Infrastnicture 


Planning and 
Develoiinienl 


Objective: fnnoal revism of IDP 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infrastructure 


Planning and 
Develoiinienl 


Objective: Impletnentation of DP 


Taget: No. of reports on progress to EXCO 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infrastnicture 


Planning and 
Develoiinienl 


Objecbve: Local Eawnt Devehpmert Plan 


Taget: Appoint service provider 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infrastnicture 


Planning and 
Develoiinienl 


tod Use Management scheme 


Taget: Report on the finalisafion and 
imolemenlalion of the aoiiroved LUHS 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infrastructure 


Planning and 
Develoiinienl 


Develop a Strategt SMimment Assessment 

of the munidoal area 


Taget: Appoint service provider to do the 
assessment 


1 per annum 


1 per annum 


iasic Service Delivery 
and Infrastructure 


Planning and 
Develoiinienl 


Aions to promote eimnmenti amteness 


Taget: No. of technical staff trained per 
Quarter 


1 per quarter 


1 per quarter 


Basic Service Delivery 
aid Infrastnicture 


Planning and 
Devetopment 


Objective: Ensure tbe environmental 

wibin tbe context of all spatial development in tbe 
mtinidoal area 


Taget: Indude objective in job descn'pfion 
of pianner 


1 per annum 


1 per annum 


Basic Service Delivery 
and Infrastnicture 


Planning and 
Develoiinienl 


Objective: Alignment of department planning vib DP 
Dtiorities 


Taget: 


I budget spent on addressing 
idenblied in the IDP 


needs 


100 % 


Basic Service Delivery 
and Infrastnicture 


Planning and 
Devetopment 


ObJecIrvetAmal revision of DP 


Taget: Submission of Departmentai inputs 
on IDP to Planning secbon by 28 February 


1 per annum 


1 per annum 


42 


51 

Basic Service Delivery 
and Infrastructure 

Roads and storm tvater 

OtjecfiVe; To keep tfie muniapdl roeds in good 
condition. 

Target: Report back on participation in Itie 

Rural Road Transnortatinn Fnnim. 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 

52 

Basic Service Delivery 
and Infrastructure 

Roads and storm water 

Objecdve: To keep the municipal roads in good 

condidon. 

Target: % of budgeted amount spent on 
maintenance of storm-water drainage on 

T 

Q 



X 



X 



X 



X 

100% 

100% 

53 

Basic Service Delivery 
and Infrastructure 

Roads and storm water 

Objecdve: To ensure a well funcdoning stormwater 

network system and upgrading in accordancs wid) the 

Target: % of budgeted amount spent for die 
upgrading of problematic stormwater 

T 

Q 



X 



X 



X 



X 

100% 

100% 

54 

Basic Service Delivery 
and Infrastructure 

Roads and storm water 

Objecdve: To ensure proper maintenance of all Roads 

and Stormwater Systems in AdaOulusi 

Target: km of roads maintained under ttie 
mufinp maintpnanre nmarammp 

T 

A 












X 

0 

0 

55 

Basic Service Delivery 
and Infrastructure 

Roads and storm water 

Objecdve: To ensure proper maintenance of all Roads 

and .9omwatpr SwtonK In AbaOiiliisi 

Target: Implementation and review of a 

Pavement Manaoement Plan /PMPl 

T 

A 












X 

1 per annum 

1 per annum 

56 

Basic Service Delivery 
and Infrastructure 

Roads and storm water 

Objecdve: To ensure that all roads constructed by 

Provincial departments, Municipality and private 

Target: No, of ad hoc site inspections done 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 

57 

Basic Service Delivery 
and Infrastructure 

Roads and storm water 

Obj&iive: To ensure dmeous response to customer 

complaint about roads 

Target: No, of complaints responded to and 
attended to regarding roads maintenance 
(tarred roads - potholes) - within one week 

T 

Q 



X 



X 



X 



X 

100% 

100% 

58 

Basic Service Delivery 
and Infrastructure 

Roads and storm tvater 

Objecdve: To ensure dmeous response to customer 

compte/nts about stonmvater 

Target: No, of complaints responded to and 
attended to regarding stormwater within one 

T 

Q 



X 



X 



X 



X 

100% 

100% 

59 

Basic Service Delivery 
and Infrastructure 

Spatial Planning and 
restructurino 

Objective: To promote harmonious and coordinated land 

use. 

Target: Report m the review of all Town 
Plannino iVtipmes within Abaniilii.si, 

T 

A 












X 

1 per annum 

1 per annum 

60 

Basic Service Delivery 
and Infrastructure 

Spatial Planning and 
restructurino 

Objective: Spatial restructuring and integration 

Target: Report on the implementation of a 

Snatial Dpvpionmenf Framework, 

T 

A 












X 

1 per annum 

1 per annum 

61 

Basic Service Delivery 
and Infrastructure 

Spatial Planning and 
restructurino 

Objective: Spatial restructunng and integration 

Target: Establish hierardiy of nodes 

T 

A 












X 

1 per annum 

1 per annum 

62 

Basic Service Delivery 
and Infrastructure 

Spatial Planning and 
restructurino 

Objective: Spatial restructunng and integration 

Target: To produce policies and plans which 
Qiiidp and manaop dpvelnnmpnt 

T 

A 












X 

1 per annum 

1 per annum 

63 

Basic Service Delivery 
and Infrastructure 

Spatial Planning and 
restructurino 

Objective: Spatial restructunng and integration 

Target: Development of corridors and 

nrpcinct nians 

T 

A 












X 

1 per annum 

1 per annum 

64 

Basic Service Delivery 
and Infrastructure 

Spatial Planning and 
restructuring 

Objective: Spatial restructuring and integration 

Target: Report back on the implementation 
of approved Precinct plans 

T 

BI-A 






X 






X 

0 per annum 

2 per annum 

65 

Basic Service Delivery 

Town Planning and 

Objective; The provision of adequate space for forma/ 

Target: No, of sites made available for 

T 

A 












X 

0 

0 

66 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

Obj^Ve; To ensure that all unoompteted RDP and RHP 

houses are provided with Occupadon Certiffcate 

Target: No, of Occupation Certificates issued 

T 

A 












X 

0 

0 

67 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

Obj^ive; To ensure that town planning applladons 
are effidendy processed 

Target: % of town planning applications or 

instructions received and processed within 

two weeks - start town planning process 

T 

Q 



X 



X 



X 



X 

100% 

100% 

68 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

Objective: To ensure that town planning appllcsdons 

are effidendy processed 

Target: % of town planning applications or 

instructions completed within 4 months of 

T 

Q 



X 



X 



X 



X 

90% 

90% 

69 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Bulldino Control 

Obj^ive; To ensure dmeous and proper planning for 
townsbin ftstab/isbment 

Target: No, of new prodaimed even to be 
established in Vrvheid 

T 

Q 



X 



X 



X 



X 

0 

0 

70 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

Objective; To fadlltate that households residing in 

sustainable rural village will have proper land tenure 

Target: No, of business plans submitted for 
funding for households in rural villages to 
have orooer land tenure 

T 

A 












X 

1 per annum 

1 per annum 

71 

Basic Service Delivery 

Town Planning and 

Objectives; To ensure all buidlings meets the S46S 

Target: % of building plans received and 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

72 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

ObjecbVes; To ensure dmeous response to customer 
compi^ints about building control 

Target: % of complaints about building 

contool responded to within 48 hrs of 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

73 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

ObjecbVes; To ensure dmeous response to customer 
complaints about building control 

Target: % of physical on-site building 
inspections related to the numb©" of building 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

74 

Basic Service Delivery 
and Infrastructure 

Town Planning and 
Building Control 

Objecdve: To ensure that all liquor businesses operate 

on the right premises that are zoned for that purpose 

Target: % of liquor businesses operating m 
properties correrily zoned 

T 

A 












X 

100% 

100% 

75 

Municipal Financial 

Viability & Management 

Administration 

Objective; Atenagement of the budget 

Target: Actual income vs, budgeted income 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

budget amount 

budget amount 
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76 

Municipal Financial 

Viability & Management 

Administration 

Objective: Management of the budget 

Target; Actual expenditure vs, budgeted 

expenditure 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

budget amount 

budget amount 

77 

Municipal Financial 

Viability & Management 

Adminisb'ation 

Objective: Service delivery and Budget Impleirrentatlon 

Man for finance 

Target; Implementation of SDBIP 

T 

A 












X 

1 per annum 

1 per annum 

78 

Municipal Institutional 

Development & 

Transformation 

Adminisb'ation 

Objective: To promote job creetionfyr local fconomic 

Development 

Target; No, of quarterly reports submitted on 
jobs created 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 

79 

Municipal Institutional 

Development & 

Transformation 

Adminisb'ation 

Objective: Ensure proper supervision of dll steff 

Target; No, of quarterly reports on tine 
performance of tine different units 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 

80 

Municipal Institutional 

Development & 

Transformation 

Administration 

Objective: To ensure eflecf;Ve de/egatons are te in 

writing 

Target; All delegations to be done in writing 

T 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0% 

100% 

81 

Municipal Institutional 

Development & 

Transformation 

Administration 

Objective: To ensure M Systems, Procedures and 

Control measures ere updeted regulerly 

Target; No, of reviews m systems, policies 
and procedures on a yearly basis 

T 

A 












X 

1 per annum 

1 per annum 

82 

Municipal Institutional 

Development & 

Transformation 

Administration 

Objective: To ensure M Systems, Procedures and 

Control measures are updated reguleriy 

Target; Report on any updates in terms of 
systems / procedures / control measures to 
minimize opportunities negligence fraud and 

T 

A 












X 

1 per annum 

1 per annum 

83 

Municipal Institutional 

Development & 

Transformation 

Administration 

Objective: To perhim the adm/n/stratfVe lunctidns of 

die directorate 

Target; % of written correspondence 
responded to within 14 days 

T 

Q 



X 



X 



X 



X 

100% 

100% 

84 

Municipal Institutional 

Development & 

Transformation 

Administration 

OdjectfVe: To perform tlie admintstrative functions of 

the directorate 

Target; % of Council resolutions 
implemented within the relevant bmeframe 

after minutes are available 

T 

Q 



X 



X 



X 



X 

100% 

100% 

85 

Municipal Institutional 

Development & 

Transformation 

Administration 

OdjectrVe: Occupational rf^ltrf and safety 

Target; No, of training sessions held on the 
constitution of Safety Committees 

T 

BI-A 






X 






X 

2 per annum 

2 per annum 

86 

Municipal Institutional 

Development & 

Transformation 

Administration 

Objective; To develop skills within the Department 

Target; No, of staff training sessions held. 

T 

Q 



X 



X 



X 



X 

1 per quarter 

1 per quarter 

87 

Municipal Institutional 

Development & 

Transformation 

Administration 

ObejectrVe; Review staff estabfebment 

Target; Complete staff establishment review 

form and submit to HR 

CM 

Q 



X 



X 



X 



X 



88 

Municipal Institutional 

Development & 

Transformation 

Administration 

Obejective: Review staff training r&iulrements 

Target; Complete staff training requirements 
review form and submit to HR 

CM 

Q 



X 



X 



X 



X 



89 

Municipal Institutional 

Development & 

Transformation 

External Audit 

Objective: To monitor compliance wldi all rdevant 

legislation, Coundl Resolubbns and systems and 
procedures 

Target; Respond to all external audit queries 
within 1 week of receiving query 

T 

A 












X 

1 per annum 

1 per annum 

90 

Municipal Institutional 

Development & 

Transformation 

Internal Audit 

Objective: To monitor compliance widi all relevant 

legislation, Coundl Resolubbns and systems and 
procedures 

Target; Respond to all internal audit queries 
within 1 week of receiving query 

T 

BI-A 






X 






X 

2 per annum 

2 per annum 

91 

Municipal Institutional 

Development & 

Transformation 

Municipal buildings 

Objecb've: To ensure proper maintenance of Munidpat 

buildings 

Target; % of money spent for the 
maintenance of Municipal buildings 

according to the Maintenance Plan, 

T 

A 












X 

100% 

100% 
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WATER AND SANITATION SERVICES 

DIRECTORATE SCORECARD: WATER & SANITATION SERVICES (2009-2010) 


No. 


Key Performance 
Area fKPA^ 


Peifomance 
Area fPAl 


Objective 


Key Performance Indicator (KPI) 


Freq 


Measuring and reporting time 
frames 


Base iine 
(30/06/09) 


Target 


09/10 


Basic Service 
Deiivery 


Free Basic Water 


Objective: To ensure that all households in AbaQuIusi 
have access to basic water at specified standards 


Target: % of households supplied with water 


100% 



1 per annum 


1 per 
annum 


1 per quarter 


1 per 
quarter 


Externai Capitai 
Projects 


Objective: To accommodate the increased effluent due 
to new development 


Target: % of budget amount spent on 
refurbishment on the waste water treatment plant 
Vrvheid 


100% 


100% 


Basic Service 
Deiivery 


Indigent 
Support Systems 


Objective:T o improve access to basic services. 


Target: % of registered indigents receiving free 
basic services. 


Basic Service 
Deiivery 


Internai Capitai 
Projects 


Objective: Vryheid water network refurbishment 


Target: Completion of 600m 


100% 


100% 


Basic Service 
Deiivery 


Internai Capitai 
Projects 


Objective: Ensure day to day running of department 


Target: % of budgeted amount spent on sewer 
equipment for Vryheid, Hlobane, eMondIo and 
Coronation to be purchased 


Basic Service 
Deiivery 


Internai Capitai 
Projects 


Objective: Progress on the spending of internal funds 
for capital projects 


Target: Submit quarterly reports to EXCO 


1 per quarter 


1 per 
quarter 


Basic Service 
Deiivery 


Internai Capitai 
Projects 


Objective: Ensure safe communications 


Target: % of budgeted amount spent on purchase 
and maintenance of two wav radio's 


Target: % of budgeted amount spent on purchase 
and maintainance of brush cutter & lawnmower at 
Vrvheid 


Basic Service 
Deiivery 


Internai Capitai 
Projects 


Objective: Ensure tidy site 


Basic Service 
Deiiver 


Internai Capitai 
Projects 


Objective: To ensure smooth functioning of the 
department 


Target: % of budgeted amount spent on purchase 
and maintainenance tools of the trade 



100% 


100% 


100% 


100% 


Basic Service 
Deiivery 


Management 


Objective: Interaction with ZDM service provider 
function on water & sanitation matters 


Target: Submit minutes of meetings to MM 


1 per quarter 


1 per 
quarter 


Basic Service 
Deiivery 


Management 


Objective: Disconnection of illegal connections 


Target: Submit monthly reports to Portfolio 
Committee on progress made 


1 per month 


1 per 
month 


Basic Service 
Deiivery 


Management 


Objective: Maintenance plan for water and sanitation 
works 


Target: Submit report to Portfolio Committee on 
compliance with plan 


1 per quarter 


1 per 
quarter 


18 


Basic Service 
Deiivery 


Management 


Objective: Management of service provider on 
outsourced services 


Target: Submit motnhiy report to Portfolio 
Committee on the performance of outsourced 
services 


1 per quarter 


1 per 
quarter 


Basic Service 
Deiivery 


Management 


Objective: Strategic planning session for the 
department 


Target: Arrange workshop 


1 per annum 


1 per 
annum 


Basic Service 
Deiivery 


O&M 


Objective: New water connections 


Target: No. of water connection installations 


Basic Service 
Deiivery 


Pianning and 
development 


Objective: Annual revision of IDP 


Target: Submission of Departmental inputs on IDP 
to Planning section bv 28 February 2010 


1 per annum 


1 per 
annum 


Basic Service 
Deiivery 


Pianning and 
development 


Objective: Implementation of IDP 


Target: Submit report on progress to Portfolio 
Committee 


1 per quarter 


1 per 
quarter 


Basic Service 
Delivery 


Sewerage 


Objective: To ensure that all standards with regard to 
the purification of sewerage fPWAF) be met 


Target: % of households with access to basic 
sanitation 


100% 


100% 


Basic Service 
Delivery 


Sewerage 


Objective: To ensure that all standards with regard to 
the purification of sewerage CDWAF) be met 


Target: % of tests / results that meet DWAF 
standards 


Basic Service 
Delivery 


Sewerage 


Objective: To ensure that all standards with regard to 
the purification of sewerage (DWAF) be met 


Target: % of complaints on blockages responded to 
and completed within 24 hrs of reporting thereof 


100% 


100% 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To supply appropriate sanitation and potable 
water to all households in AbaQuIusi. 


Target: Report back on the coordination with 
Zululand District Municipality on the WSDP. 


1 per quarter 


1 per 
quarter 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To ensure that Water and Sanitation Service 
is rendered in an efficient and affordable manner 


Target: Report on water and sanitation backlog if 
applicable 


1 per quarter 


1 per 
quarter 


Basic Service 
Delivery 


Water and 
sanitation 


Objective: To ensure that all households in AbaQuIusi 
have access to basic water at specified standards 


Target: No. of households in informal settlements 
with access to basic water (rural communities) 


45 


29 

Basic Service 
Delivery 

Water and 
sanitation 

Objective: To ensure that all households in AbaQuIusi 
have access to basic water at specified standards 

Target: No. of households with unmetered access to 
potable water (urban communities) 

W 

A 












X 

3000 

3000 

30 

Basic Service 
Deliverv 

Water and 
sanitation 

Objective: To inform the public of the water quality in 
AhaOuliJsi 

Target: No. of quarterly reports published in the 
local newsnaner 

W 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
niiarter 

31 

Basic Service 
Deliverv 

Water and 
sanitation 

Objective: To ensure the backup of water provision in 
anv oivp.n emeraencv situtatinn 

Target: Develop a Water Provision Emergency Plan 

w 

A 












X 

1 per annum 

1 per 
annum 

32 

Basic Service 
Deliverv 

Water Network 

Objective: To ensure a well functioning water network 
svstem 

Target: % of complaints of water responded to 
within 24 hrs 

w 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

33 

Basic Service 
Deliverv 

Water Network 

Objective: To ensure a well functioning water network 
svstem 

Target: % of faulty water meters replaced 

w 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

34 

Basic Service 
Delivery 

Water Network 

Objective: To ensure a well functioning water network 
system through the implementation of Water Loss 
Manaaement for Vrvheid town 

Target: % completion of the division of the water 
network into a minimum of 5 water zones 

w 

A 












X 

1 per annum 

1 per 
annum 

35 

Basic Service 
Deliverv 

Water 

Durification 

Objective: To ensure that all standards with regard to 
the nurification of water fDWAF) he met 

Target: No. of water chemical samples tested per 
niiaiter 

w 

Q 



X 



X 



X 



X 

3 per quarter 

3 per 
niiarter 

36 

Basic Service 
Deliverv 

Water 

Durification 

Objective: To ensure that ail standards with regard to 
the Durification of water fDWAF) be met 

Target: No. of water samples bacteriologically 
tested oer month 

w 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5 per month 

5 per 
month 

37 

Municipal Financial 
Viability 8 l 
M anaaement 

Administration 

Objective: Management of the budget 

Target: Actual income vs. budgeted income 

w 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

budget 

amount 

budget 

amount 

38 

Municipal Financial 
Viability 8l 
Manaaement 

Administration 

Objective: Management of the budget 

Target: Actual expenditure vs. budgeted 
expenditure 

w 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

budget 

amount 

budget 

amount 

39 

Municipal Financial 
Viability & 
Manaaement 

Administration 

Objective: Service delivery and Budget Implementation 
Plan for Finance 

Target: Implementation of SDBIP 

T 

A 












X 

1 per annum 

1 per 
annum 

40 

Municipal 
Institutional 
Development & 

Administration 

Objective: To promote job creationfor Local Economic 
Development 

Target: No. of quarterly reports submitted on jobs 
created 

w 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 

41 

Municipal 
Institutional 
Development & 

Administration 

Objective: Ensure proper supervision of all staff 

Target: No. of quarterly reports on the performance 
of the different units 

w 

Q 



X 



X 



X 



X 

1 per quarter 

1 per 
quarter 

42 

Municipal 
Institutional 
Development & 

Administration 

Objective: To ensure effective delegations are done in 
writing 

Target: All delegations to be done in writing 

w 

M 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

100% 

100% 

43 

Municipal 
Institutional 
Development & 

Administration 

Objective: To ensure that Systems, Procedures and 
Control measures are updated regularly 

Target: No. of reviews on systems, policies and 
procedures on a yearly basis 

w 

A 












X 

1 per annum 

1 per 
annum 

44 

Municipal 
Institutional 
Development & 

Administration 

Objective: To ensure that Systems, Procedures and 
Control measures are updated regularly 

Target: Update systems / procedures / control 
measures to minimize opportunities for negligence, 
fraud and corruption. 

w 

A 












X 

1 per annum 

1 per 
annum 

45 

Municipal 
Institutional 
Development & 

Administration 

Objective: To perform the administrative functions of 
the directorate 

Target: % of written correspondence responded to 
within 14 days 

w 

Q 



X 



X 



X 



X 

100% 

100% 

46 

Municipal 
Institutional 
Development & 

Administration 

Objective: To perform the administrative functions of 
the directorate 

Target: % of Council resolutions implemented 
within the relevant timeframe after minutes are 
available 

w 

Q 



X 



X 



X 



X 

100% 

100% 

47 

Municipal 
Institutional 
Development & 

Administration 

Obejective: Review staff establishment 

Target: Complete staff establishment review form 
and submit to HR 

CM 

Q 



X 



X 



X 



X 



48 

Municipal 
Institutional 
Development & 

Administration 

Obejective: Review staff training requirements 

Target: Complete staff training requirements review 
form and submit to HR 

CM 

Q 



X 



X 



X 



X 



49 

Municipal 
Institutional 
Development & 

External Audit 

Objective: To monitor compliance with all relevant 
legislation. Council Resolutions and systems and 
procedures 

Target: Respond to all external audit queries within 

1 week of receiving query 

w 

A 












X 

1 per annum 

1 per 
annum 

50 

Municipal 
Institutional 
Development & 

Internal Audit 

Objective: To monitor compliance with all relevant 
legislation. Council Resolutions and systems and 
procedures 

Target: Respond to all internal audit queries within 

1 week of receiving query 

w 

BI-A 






X 






X 

2 per annum 

2 per 
annum 

51 

Municipal 
Institutional 
Development & 
Transformation 

Municipal 

buildings 

Objective: To ensure proper maintenance of Municipal 
buildings 

Target: % of money spent for the maintenance of 
Municipal buildings, water and sanitation according 
to the Maintenance Plan. 

T 

A 












X 

100% 

100% 


PROJECT SDBIP^S PER DEPARTMENT 


47 



SERVICE 
DELIVERY 
INFORMATION 
PER WARD 


48 



ABAQULUSI MUNICIPALITY 


SUMMARY OF WARDS 


WARD CONSISTING OF: 


1 

Louwsburg 

2 

DIomodlomo 

3 

Khambi 

4 

Gluckstadt/Swart Umfolozi 

5 

Enyathi 

6 

Coronation 

7 

Hlobane 

8 

Vryheid 

9 

Vryheid 

10 

Bhekuzulu i 

11 

Bhekuzulu 

12 

Gwebu/Eerstepunt 

13 

Lakeside/Bhekuzulu 

14 

eMvunyane 

15 

eMvunyane 

i6 

Pirum/Mhiongo Farm 

17 

Mvuzini/eMondIo 

i8 

eMondIo i 

19 

Bhekumthetho 

20 

eMondIo 
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CAPITAL BUDGET 2009/2012 


DEPARTMENT 

Electricity 

2009/2010 


2010/2011 


2011/2012 


Water 


Sewerage 


iRoads & Stormwater 


Vrede/Cliffdale Infrastructure 

Bhekumthetho Phase 2 

Upgrade Infrastructure President/West street 

Restructuring of Electricity into The Reds (Ring fencing) 

Electrification of new stands Bhekuzulu - network 

Upgrading prepayment meters Coronation 

Edelpark ext 15 electrical reticulation 

Stilwater Upgrading of overhead lines 

Eskom areas 

Electrification of Clinics & Schools Backlog Eskom 

Fibreglass step ladders 

2 X earthing gear 

Telemetery - SCADA 

Vecto & Provo Graphs 

Voltage recorder 

Telescopic link sticks 

Indigent connections 

Electricity connections 

Bhekumthetho Phase 3 

Jan Moolman Industrial Area Low Cost Houses 
Eskom areas 

Jan Moolman Industrial Area Low Cost Houses 
Eskom areas 

Total Electricity 

Install water connections Louwsburg 
House connections Nkongolwane 
Replace clarifier 
Water connections 
Radio's 

Water Rehabilitation Vryheid 

Repair clarifier Hlobane 

Replace pump at Hlobane water works 

Replace roof on reservoir Vryheid 

Laboratory equipment Emondio 

Water pump Emondio 

Fencing of reservoirs 

Replace 2 dosing pumps Emondio 

Jet cleaner Emondio 

Generator 

Klipfontein Pumps 

Lawnmowers & brushcutters 

Vryheid WWTW Phase 3 

Total Water 

Sewerage connections 
Replace airators 
Replace water sensors 
Equipment 

Abaquiusi Western Sewer Vo.1 

Total Sewerage 


2009/2010 

Funding 

2010/2011 

2011/2012 

2,100,000 

Revenue 



7,919,000 

DME 



0 

Revenue 

1,000,000 


0 

Revenue 

1,000,000 


1,925,000 

DME 



1,000,000 

Revenue 



3,000,000 

Revenue 



400,000 

Revenue 



16,707,000 

DME 



7,000,000 

DME 



12,000 

Revenue 



12,500 

Revenue 



1,500,000 

Revenue 



50,000 

Revenue 



15,000 

Revenue 



18,500 

Revenue 



200,000 

Revenue 



500,000 

Revenue 




DME 

6,300,000 



DME 

8,317,000 



DME 

1,129,000 



DME 


10,000,000 


DME 


1,341,000 




1,000,000 

Revenue 

900,000 


1,000,000 

Revenue 

1,300,000 

1,050,000 

1,000,000 

Revenue 



100,000 

Revenue 



10,000 

Revenue 



280,000 

Revenue 



120,000 

Revenue 



60,000 

Revenue 



70,000 

Revenue 



60,000 

Revenue 



10,000 

Revenue 



30,000 

Revenue 



40,000 

Revenue 



25,000 

Revenue 



10,000 

Revenue 



0 

Revenue 



10,000 

Revenue 



9,627,198 

MIG 

3,043,260 




5,243,260 

1,050,000 


50.000 Revenue 

200.000 Revenue 

100.000 Revenue 

35.000 Revenue 
309,744 MIG 
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Abaquiusi Rural roads 2,488,401 MIG 

6B Bus Route - Lakeside MIG 

Emondio Roads & Stormwater 3,233,657 MIG 

Creche’ - Lakeside MIG 

Office furniture Contract Manager & Clerk 15,000 Revenue 

AO Scanner replace ammonia printer 170,000 Revenue 

Repairing of tar roads at Coronation 500,000 Revenue 

Tarring of Louwsburg Roads 1 ,000,000 Revenue 

Resurfacing of Klipspringer street 500,000 Revenue 

Tarring of Bhekuzulu roads 1 ,000,000 Revenue 

Repairing President, Kerk & Utrecht street intersections 500,000 Revenue 

Mark street (mill & replace) 1 ,000,000 Revenue 


6 , 000,000 

1,831,000 

6,499,740 

950,000 


5,009,368 

4,221,632 

6,500,000 


Bhekuzulu Footbridge 
Taring of Hlobane roads 
Utrecht street (mill & replace) 

South street 

Cleaning of stormwater drains Vryheid & Bhekuzulu 
Sidewalks Vryheid 


Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 


800,000 

1 , 000,000 

2,000,000 

2,000,000 

500,000 

1,500,000 



























CAPITAL BUDGET 2009/2012 


DEPARTMENT 
Roads & Stormwater 

Housing 

Strategic Planning 

Public Safety 

Cemeteries 


Sports Grounds, Halls, Dams 
& Caravan Park 


Finance 

Municipal Manager 

Tourism - Information 

Corporate Services 

Information Technology 


ITEM 

Resurfacing of West street 
Resurfacing Republic street 
Resurfacing Emmett street 
Surfacing of Hlabangani street 
Deputation street 
Total Roads & Stormwater 


Ext 1 6 - Slums Clearance - Low cost houses 

Total Housing 

Thusong centre - eMondIo 
Hlahlindlela town establishment 
Open Space Policy 
CDB Development Plan 
Development Framework Plans 
Total Strategic Planning 

Furniture Disaster Management 
Filing Cabinets 

Total Public Safety 


Vryheid Cemetery 
Louwsburg Cemetery 
Hlobane Cemetery 
Emondio Cemetery 
Bhekuzulu Cemetery 
Coronation Cemetery 
Nkongolwane Cemetery 
Total Cemeteries 

Lawnmowers - Caravan Park 
Furniture 

Computer equipment 
Brushcutters - Caravan Park 
Water pump - Klipfontein dam 
Ablution facilities - Klipfontein dam 
Playground equipment 
Office furniture Exec Manager 
Total Community Services 

Office furniture 
Airconditioner at Cashiers 
Airconditioners at Stores 
Additional office space at Stores 

Total Finance 

Furniture & cupboards 
Computer equipment 

Total Municipal Manager 


Computer equipment 
Upgrade building & paving 

Total Tourism 

Office equipment 
Municipal Buildings 

Total Corporate Services 

Software 

Furniture 

Tools 

Total IT 

GRAND TOTAL 
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PERFORMANCE 

AGREEMENTS 

AND 

PLANS 



8. Performance Agreements for Section 57 employees as required in 
terms of Section 69(3)(b) of the Municipal Finance and Management 
Act. No 56 of 2003 

Purpose 

As required by Section 69 (3)(b) of the municipal Finance management Act, 
No 56 of 2003, the annual performance agreements, as required in terms of 
Section 57(1 )(b) of the Municipal Systems Act, for the Municipal Manager and 
all Senior managers has been submitted to the Mayor. 

Background 

Section 57(4) states that the performance agreements for the Municipal 
manager and all Senior Managers reporting to the Municipal manager must 
include the following: 

(a) performance objectives and targets that must be met, the time 
frames 

within which those performance objectives and targets must be 

met 

(b) standards and procedures for evaluating performance and 
intervals for evaluation 

(c) the consequences of substandard performance 

Performance Agreements 

The Performance Agreements for the Municipal Manager, Chief Financial 
officer and Directors attached hereafter reflect the standards and 
procedures for evaluating performance, the intervals for evaluation and the 
consequences for substandard performance 
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MUNICIPAL 

MANAGER 


54 



PERFORMANCE AGREEMENT 


ENTERED INTO BETWEEN 

COUNCILLOR GM DLAMINI 

IN HIS CAPACITY AS MAYOR ( hereinafter referred to as EMPLOYER) 

and 

MBUSENI JOHNSON MATHENJWA 

MUNICIPAL MANAGER (hereinafter referred to as EMPLOYEE) 


1 . PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the 
Municipal Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to 
communicate to the employee the employer’s expectations of the employee’s 
performance expectations and accountabilities; 

1 .3 Specify accountabilities as set out in a performance plan, which forms an 
annexure to the performance agreement; 

1 .4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the 
employee has met the performance expectations applicable to his job; 

1 .6 In the event of outstanding performance to appropriately reward the employee; 
and 

1.7 Give effect to the employer’s commitment to a performance-orientated 
relationship with its employee in attaining equitable and improved service 
delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 


2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaquiusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising 
of the powers will have amongst others -e- 

4.1 .1 A direct effect on the performance of any of the employee’s functions; 

4.1 .2 commit the employee to implement or to give effect to a decision made 
by the employer; and 

4.1 .3 a substantial financial effect on the employer. 
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4.2 


The employer agrees to inform the employee of the outcome of any decisions 
taken pursuant to the exercise of powers contemplated in sub-item 4.1 as 
soon as is practicable to enable the employee to take the necessary action 
without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 JULY 2009 and will remain in force until 

30 JUNE 2010 thereafter a new Annexure A to this agreement will be 
concluded between the two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. 
The parties will then conclude a new performance agreement that replaces the 
previous agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed 
upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the 
extent that the contents of the agreement are no longer appropriate, the 
contents shall immediately be revised and mutually agreed upon by the two 
parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the 
employee; and 

6.1.2 The timeframes within which those performance objectives and targets 
must be met; 

6.2 The performance objectives and targets reflected in the performance plan are 
set by the employer in consultation with the employee in compliance with 
legislative requirements and based on the Integrated Development Plan and 
the Budget of the Municipality and shall include key performance areas, key 
performance indicators, target dates and weightings; 


57 



6.3 


The key performance areas describe the main tasks that need to be done. The 
key performance indicators provide the details of the evidence that must be 
provided to show that a key performance area has been achieved. The 
targets dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key performance areas to each 
other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system 
that the employer adopts or introduces for the employer, management and 
municipal staff of the employer. 

7.2 The employee accepts that the purpose of the performance management 
system will be to provide a comprehensive system with specific performance 
standards to assist the employer, management and municipal staff to perform 
to the standards required. 

7.3 The employee will consult the employee about the specific performance 
standards that will be included in the performance management system as 
applicable to the employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local 
government framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed 
shall consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR 
for 

20% of the final assessment. 


8.2.2 The employees assessment will be based on his performance in terms 
of his performance plan agreed to by the employer and employee: 
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Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

25 




Municipal Institutional Development and 
Transformation 

15 




Local Economic Development (LED) 

15 




Municipal Financial Viability and 
Management 

30 




Good Governance and Public Participation 

15 









Total 

100 





9. MANAGEMENT OF EVALUATION OUTCOMES 

9.1 The evaluation of the Employee’s performance will form the basis for 
rewarding outstanding performance or correcting unacceptable performance. 

9.2 After the annual performance evaluation in terms of this performance 
agreement has been completed, the performance bonus ranging from 5% to 
14% of the all- inclusive remuneration package may be paid to the Employee 
in recognition of outstanding performance. 

9.3 In determining the performance bonus the relevant percentage will be based on 
the overall rating, calculated by using the applicable assessment rating 
calculator: provided that: 

9.3.1 A score of 130% to 149% is awarded a performance bonus ranging 
from 5% to 9%. 

9.3.2 A score of 150% and above is awarded a performance bonus ranging 
from 10% to 14%. 
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9.4 The above mentioned performance bonus will be awarded based on the 
following Scheme: 


Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and 
implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management 
and reporting 

10 




Dynamic creativity to improve the 
functioning of the municipality 

6 









Total 

100 





9.5 The annual performance appraisal will involve: 

9.5.1 An assessment of the achievements of results as outlined in the performance 
plan. 

9.5.2 Assessment of the CCR. 

9.6 Assessment of the KPA’s. 

9.6.1 Each KPA will be assessed according to the extent to which the specified 
standards or performance indicators have been met and with due regard to 
ad-hoc tasks that had to be performed under the KPA. 

9.6.2 An indicative rating on the five point scale will be provided for each KPA. 
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9.6.3 The applicable assessment rating calculator will then be used to add the 
scores and calculate a final KPA score. 


9.7 Assessment of the CCR. 

9.7.1 Each CCR will be assessed according to the extent to which the specified 
standards have been met. 


9.7.2 An indicative rating on the five-point scale will be provided for each CCR. 

9.7.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

9.7.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

9.8 Overall rating 

9.8.1 An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

9.8.2 The assessment of the performance of the employee will be based on the 
following rating scale for KPA’s and CCR’s: 

EVALUATION PERFORMANCE 


Level 

Terminology 

Description 

Rating 

Bonus % 
of the 

Total 

Package 

5 

Outstanding 

performance 

Employee has achieved above fully 
effective results against all 

performance criteria and indicators as 
specified in the PA and Performance 
Plan and maintained this in all areas of 
responsibility throughout the year. 

150%+ 

10%-14% 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than 
the standard expected in the job. 
Employee achieved above fully 

effective results against more than half 
of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%- 

149% 

5%-9% 
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3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. 
Appraisal indicates that employee has 
fully achieved effective results against 
all significant performance criteria and 
indicators as specified in the 
Performance Plan 

90%-100% 


2 

Performance 
not fully 
effective 

Performance is below the standard 
required for the job in key areas. 
Performance meets some of the 
standards expected for the job. The 
assessment indicates that the 

employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the 
Performance Plan 

60%-89% 

0% 

1 

Unacceptable 

performance 

Performance does not meet the 
standard expected for the job. The 
assessment indicates that the 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and indicators 
as specified in the Performance Plan. 
The employee has failed to 

demonstrate the commitment of ability 
to bring performance up to the level 
expected in the job despite 
management efforts to encourage 
improvement 

Below 60% 



10. PERFORMANCE ASSESSMENT PROCESS 

10.1 An Evaluation Panel for assessing the Executive Manager: Community Services 
consisting of the following persons is established: 

• The Mayor; 

• The Chairperson of the Performance Audit Committee; 

• The member of the Mayoral or Executive Committee; 

• The Mayor and/or Municipal Manager from another Municipality; 

« Member of a Ward Committee as nominated by the Executive 

Committee or Mayor. 


62 


10.2 Performance reviews 


10.2.1 The performance of the employee in relation to his performance 
agreement shall be reviewed on the following basis with the 
understanding that reviews in the first and third quarters may be verbal 
if performance is satisfactory: 


10 . 2.2 

10.2.3 

10.2.4 


10.2.5 


• First Quarter (Q1 ) 

• Second Quarter (2Q) 

• Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 
Qctober to December by Panel 
January to March 
April to June by Panel 


The employer shall keep a record of the mid-year review and annual 
assessment meetings. 


Performance feedback will be based on the employer’s assessment of 
the employee’s performance. 

The employer will be entitled to review and make reasonable changes 
to the provisions of “Annexure A” from time to time for operational 
reasons. The employee will be fully consulted before any such change 
is made. 


The employer may amend the provisions of Annexure A whenever the 
performance management system is adopted, implemented and/or 
amended as the case may be. In that case, the employee will be fully 
consulted before any such change is made. 


1 1 . DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form 
part of the performance agreement, if needed. 


12. MANAGEMENT OF EVALUATION OUTCOMES 

12.1. The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 


12.2. A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 
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12.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

12.4. In the case of unacceptable performance, the employer shall 

12.4.1 Provide systematic remedial or developmental support to assist the employee 
to improve his performance; and 

12.4.2. After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out 
his duties. 


13. DISPUTE RESOLUTION 

13.1 Any disputes about the nature of the employee’s performance agreement, 
whether it relates to key responsibilities, priorities methods of assessment 
and/or any other matter provided for shall be mediated by 

13.1.1 a member of the municipal council, provided that such a member was 
not part of the evaluation panel provided for in 9.1 within 30 (thirty) days 
of receipt of a formal dispute from the employee; whose decision shall 
be final and binding on both parties. 
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14. GENERAL 


14.1 The contents of this agreement shall be made available to the public by the 
employer. 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of 
the employee in terms of his contract of employment, or the effects of existing or 
new regulations, circulars, policies, directives or other instruments. 


Signed at on this the day of 2009. 


M J MATHENJWA 
MUNICIPAL MANAGER 

AS WITNESSES 

1 

2 


Signed at 


on this the 


day of, 


2009. 


G M DLAMINI 
MAYOR 

AS WITNESSES: 

1 

2 
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CHIEF 

FINANCIAL 

OFFICER 
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PERFORMANCE AGREEMENT 


ENTERED INTO BETWEEN 

M.J. MATHENJWA 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 

MADELINE JEANETTE PEARSON 

CHIEF FINANCIAL MANAGER (hereinafter referred to as EMPLOYEE) 


2. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the 
Municipal Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to 
communicate to the employee the employer’s expectations of the employee’s 
performance expectations and accountabilities; 

1 .3 Specify accountabilities as set out in a performance plan, which forms an 
annexure to the performance agreement; 

1 .4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the 
employee has met the performance expectations applicable to his job; 

1 .6 In the event of outstanding performance to appropriately reward the employee; 
and 

1.7 Give effect to the employer’s commitment to a performance-orientated 
relationship with its employee in attaining equitable and improved service 
delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 


2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaquiusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising 
of the powers will have amongst others -e- 

4.1 .1 A direct effect on the performance of any of the employee’s functions; 

4.1 .2 commit the employee to implement or to give effect to a decision made 
by the employer; and 

4.1 .3 a substantial financial effect on the employer. 
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4.2 


The employer agrees to inform the employee of the outcome of any decisions 
taken pursuant to the exercise of powers contemplated in sub-item 4.1 as 
soon as is practicable to enable the employee to take the necessary action 
without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01. JULY 2009 and will remain in force until .30 
.JUNE 20.1.0 thereafter a new Annexure A to this agreement will be concluded 
between the two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. 
The parties will then conclude a new performance agreement that replaces the 
previous agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed 
upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the 
extent that the contents of the agreement are no longer appropriate, the 
contents shall immediately be revised and mutually agreed upon by the two 
parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the 
employee; and 

6.1.2 The timeframes within which those performance objectives and targets 
must be met; 

6.2 The performance objectives and targets reflected in the performance plan are 
set by the employer in consultation with the employee in compliance with 
legislative requirements and based on the Integrated Development Plan and 
the Budget of the Municipality and shall include key performance areas, key 
performance indicators, target dates and weightings; 
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6.3 


The key performance areas describe the main tasks that need to be done. The 
key performance indicators provide the details of the evidence that must be 
provided to show that a key performance area has been achieved. The 
targets dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key performance areas to each 
other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system 
that the employer adopts or introduces for the employer, management and 
municipal staff of the employer. 

7.2 The employee accepts that the purpose of the performance management 
system will be to provide a comprehensive system with specific performance 
standards to assist the employer, management and municipal staff to perform 
to the standards required. 

7.3 The employee will consult the employee about the specific performance 
standards that will be included in the performance management system as 
applicable to the employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local 
government framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed 
shall consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score. 

8.2.3 KPA’s covering the main areas of work will account for 80% and CCR 
for20% of the final assessment. 
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8.2.4 The employees assessment will be based on his performance in terms 
of his performance plan agreed to by the employer and employee: 

8.2.5 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

25 




Municipal Institutional Development and 
Transformation 

15 




Local Economic Development (LED) 

15 




Municipal Financial Viability and 
Management 

30 




Good Governance and Public Participation 

15 









Total 

100 





9. MANAGEMENT OF EVALUATION OUTCOMES 

9.1 The evaluation of the Employee’s performance will form the basis for 
rewarding outstanding performance or correcting unacceptable performance. 

9.2 After the annual performance evaluation in terms of this performance 
agreement has been completed, the performance bonus ranging from 5% to 
14% of the all- inclusive remuneration package may be paid to the Employee 
in recognition of outstanding performance. 

9.3 In determining the performance bonus the relevant percentage will be based 
on the overall rating, calculated by using the applicable assessment rating 
calculator: provided that: 

9.3.1 A score of 130% to 149% is awarded a performance bonus ranging 
from 5% to 9%. 

9.3.2 A score of 150% and above is awarded a performance bonus ranging 
from 10% to 14%. 
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9.4 The above mentioned performance bonus will be awarded based on the following 
Scheme: 


Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and 
implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management 
and reporting 

10 




Dynamic creativity to improve the 
functioning of the municipality 

6 









Total 

100 





9.5 The annual performance appraisal will involve: 

9.5.1 An assessment of the achievements of results as outlined in the performance 
plan. 

9.5.2 Assessment of the CCR. 

9.6 Assessment of the KPA’s. 

9.6.1 Each KPA will be assessed according to the extent to which the specified 

standards or performance indicators have been met and with due regard to 
ad-hoc tasks that had to be performed under the KPA. 


9.6.2 An indicative rating on the five point scale will be provided for each KPA. 

9.6.3 The applicable assessment rating calculator will then be used to add the 
scores and calculate a final KPA score. 
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9.7 Assessment of the CCR. 


9.7.1 Each CCR will be assessed according to the extent to which the specified 
standards have been met. 


9.7.2 An indicative rating on the five-point scale will be provided for each CCR. 

9.7.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

9.7.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

9.8 Overall rating 

9.8.1 An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

9.8.2 The assessment of the performance of the employee will be based on the 
following rating scale for KPA’s and CCR’s: 


EVALUATION PERFORMANCE 


Level 

Terminology 

Description 

Rating 

Bonus % 
of the 

Total 

Package 

5 

Outstanding 

performance 

Employee has achieved above fully 
effective results against all 

performance criteria and indicators as 
specified in the PA and Performance 
Plan and maintained this in all areas of 
responsibility throughout the year. 

150%+ 

10%-14% 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than 
the standard expected in the job. 
Employee achieved above fully 

effective results against more than half 
of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%- 

149% 

5%-9% 
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3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. 
Appraisal indicates that employee has 
fully achieved effective results against 
all significant performance criteria and 
indicators as specified in the 
Performance Plan 

90%-100% 


2 

Performance 
not fully 
effective 

Performance is below the standard 
required for the job in key areas. 
Performance meets some of the 
standards expected for the job. The 
assessment indicates that the 

employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the 
Performance Plan 

60%-89% 

0% 

1 

Unacceptable 

performance 

Performance does not meet the 
standard expected for the job. The 
assessment indicates that the 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and indicators 
as specified in the Performance Plan. 
The employee has failed to 

demonstrate the commitment of ability 
to bring performance up to the level 
expected in the job despite 
management efforts to encourage 
improvement 

Below 60% 

0% 


10. PERFORMANCE ASSESSMENT PROCESS 

10.1 An Evaluation Panel for assessing the Executive Manager: Community Services 
consisting of the following persons is established -r 

• The Municipal Manager, 

• Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 

■ Municipal Manager from another Municipality. 
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10.2 Performance reviews 


10.2.1 The performance of the employee in relation to his performance 
agreement shall be reviewed on the following basis with the 
understanding that reviews in the first and third quarters may be verbal 
if performance is satisfactory: 


• First Quarter (Q1 ) July to September 

« Second Quarter (2Q) Qctober to December by Panel 

« Third Quarter (3Q) January to March 

• Fourth Quarter (4Q) April to June by Panel 

10.2.2 The employer shall keep a record of the mid-year review and annual 
assessment meetings. 

10.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 

10.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A” from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

10.2.5 The employer may amend the provisions of Annexure A whenever the 
performance management system is adopted, implemented and/or amended 
as the case may be. In that case, the employee will be fully consulted before 
any such change is made. 


1 1 . DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form 
part of the performance agreement, if needed. 


12. MANAGEMENT OF EVALUATION OUTCOMES 

12.1. The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 


12.2. A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 
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12.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

12.4. In the case of unacceptable performance, the employer shall 

12.4.1 Provide systematic remedial or developmental support to assist the employee 
to improve his performance; and 

12.4. 3. After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out 
his duties. 


13. DISPUTE RESOLUTION 

13.1 Any disputes about the nature of the employee’s performance agreement, 
whether it relates to key responsibilities, priorities methods of assessment 
and/or any other matter provided for shall be mediated by 

13.1.1 a member of the municipal council, provided that such a member was 
not part of the evaluation panel provided for in 9.1 within 30 (thirty) days 
of receipt of a formal dispute from the employee; whose decision shall 
be final and binding on both parties. 
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14. GENERAL 


14.1 The contents of this agreement shall be made available to the public by the 
employer. 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of 
the employee in terms of his contract of employment, or the effects of existing or 
new regulations, circulars, policies, directives or other instruments. 


Signed at on this the day of 2009. 


M J PEARSON 

CHIEF FINANCIAL OFFICER 

AS WITNESSES 

1 

2 


Signed at 


on this the 


day of, 


2009. 


MJ MATHENJWA 
MUNICIPAL MANAGER 

AS WITNESSES: 

1 

2 
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DIRECTOR: 

CORPORATE 

SERVICES 
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PERFORMANCE AGREEMENT 


ENTERED INTO BETWEEN 

M.J. MATHENJWA 

MUNICIPAL MANAGER ( hereinafter referred to as EMPLOYER) 

and 

GCINA T DLAMINI 

DIRECTOR: CORPORATE SERVICES (hereinafter referred to as EMPLOYEE) 


3. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the 
Municipal Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to 
communicate to the employee the employer’s expectations of the employee’s 
performance expectations and accountabilities; 

1 .3 Specify accountabilities as set out in a performance plan, which forms an 
annexure to the performance agreement; 

1 .4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the 
employee has met the performance expectations applicable to his job; 

1 .6 In the event of outstanding performance to appropriately reward the employee; 
and 

1.7 Give effect to the employer’s commitment to a performance-orientated 
relationship with its employee in attaining equitable and improved service 
delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 


2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaquiusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising 
of the powers will have amongst others -e- 

4.1 .1 A direct effect on the performance of any of the employee’s functions; 

4.1 .2 commit the employee to implement or to give effect to a decision made 
by the employer; and 

4.1.3 a substantial financial effect on the employer. 
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4.2 


The employer agrees to inform the employee of the outcome of any decisions 
taken pursuant to the exercise of powers contemplated in sub-item 4.1 as 
soon as is practicable to enable the employee to take the necessary action 
without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 JULY 2009 and will remain in force until 

30 JUNE 2010 thereafter a new Annexure A to this agreement will be 
concluded between the two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. 
The parties will then conclude a new performance agreement that replaces the 
previous agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed 
upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the 
extent that the contents of the agreement are no longer appropriate, the 
contents shall immediately be revised and mutually agreed upon by the two 
parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the 
employee; and 

6.1.2 The timeframes within which those performance objectives and targets 
must be met; 

6.2 The performance objectives and targets reflected in the performance plan are 
set by the employer in consultation with the employee in compliance with 
legislative requirements and based on the Integrated Development Plan and 
the Budget of the Municipality and shall include key performance areas, key 
performance indicators, target dates and weightings; 
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6.3 


The key performance areas describe the main tasks that need to be done. The 
key performance indicators provide the details of the evidence that must be 
provided to show that a key performance area has been achieved. The 
targets dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key performance areas to each 
other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system 
that the employer adopts or introduces for the employer, management and 
municipal staff of the employer. 

7.2 The employee accepts that the purpose of the performance management 
system will be to provide a comprehensive system with specific performance 
standards to assist the employer, management and municipal staff to perform 
to the standards required. 

7.3 The employee will consult the employee about the specific performance 
standards that will be included in the performance management system as 
applicable to the employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local 
government framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed 
shall consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 
20% of the final assessment. 
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8.2.2 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

25 




Municipal Institutional Development and 
Transformation 

15 




Local Economic Development (LED) 

15 




Municipal Financial Viability and 
Management 

30 




Good Governance and Public Participation 

15 









Total 

100 





MANAGEMENT OF EVALUATION OUTCOMES 

9.1 The evaluation of the Employee’s performance will form the basis for 
rewarding outstanding performance or correcting unacceptable performance. 

9.2 After the annual performance evaluation in terms of this performance 
agreement has been completed, the performance bonus ranging from 5% to 
14% of the all- inclusive remuneration package may be paid to the Employee 
in recognition of outstanding performance. 

9.5 In determining the performance bonus the relevant percentage will be based on the 
overall rating, calculated by using the applicable assessment rating calculator: 
provided that: 

9.5.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 
9%. 

9.5.2 A score of 150% and above is awarded a performance bonus ranging from 10% 
to 14%. 




9.6 The above mentioned performance bonus will be awarded based on the following 
Scheme: 


Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and 
implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management 
and reporting 

10 




Dynamic creativity to improve the 
functioning of the municipality 

6 









Total 

100 





9.5 The annual performance appraisal will involve: 

9.5.1 An assessment of the achievements of results as outlined in the performance 
plan. 

9.5.2 Assessment of the CCR. 

9.6 Assessment of the KPA’s. 

9.6.1 Each KPA will be assessed according to the extent to which the specified 

standards or performance indicators have been met and with due regard to 
ad-hoc tasks that had to be performed under the KPA. 


9.6.2 An indicative rating on the five point scale will be provided for each KPA. 

9.6.3 The applicable assessment rating calculator will then be used to add the 
scores and calculate a final KPA score. 
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9.7 Assessment of the CCR. 


9.7.1 Each CCR will be assessed according to the extent to which the specified 
standards have been met. 


9.7.2 An indicative rating on the five-point scale will be provided for each CCR. 

9.7.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

9.7.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

9.8 Overall rating 

9.8.1 An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

9.8.2 The assessment of the performance of the employee will be based on the 
following rating scale for KPA’s and CCR’s: 


EVALUATION PERFORMANCE 


Level 

Terminology 

Description 

Rating 

Bonus % 
of the 

Total 

Package 

5 

Outstanding 

performance 

Employee has achieved above fully 
effective results against all 

performance criteria and indicators as 
specified in the PA and Performance 
Plan and maintained this in all areas of 
responsibility throughout the year. 

150%+ 

10%-14% 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than 
the standard expected in the job. 
Employee achieved above fully 

effective results against more than half 
of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%- 

149% 

5%-9% 
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3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. 
Appraisal indicates that employee has 
fully achieved effective results against 
all significant performance criteria and 
indicators as specified in the 
Performance Plan 

90%-100% 


2 

Performance 
not fully 
effective 

Performance is below the standard 
required for the job in key areas. 
Performance meets some of the 
standards expected for the job. The 
assessment indicates that the 

employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the 
Performance Plan 

60%-89% 

0% 

1 

Unacceptable 

performance 

Performance does not meet the 
standard expected for the job. The 
assessment indicates that the 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and indicators 
as specified in the Performance Plan. 
The employee has failed to 

demonstrate the commitment of ability 
to bring performance up to the level 
expected in the job despite 
management efforts to encourage 
improvement 

Below 60% 

0% 


10. PERFORMANCE ASSESSMENT PROCESS 

10.1 An Evaluation Panel for assessing the Executive Manager: Community Services 
consisting of the following persons is established -r 

• The Municipal Manager, 

• Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 

■ Municipal Manager from another Municipality. 
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10.2 Performance reviews 


10.2.1 The performance of the employee in relation to his performance 
agreement shall be reviewed on the following basis with the 
understanding that reviews in the first and third quarters may be verbal 
if performance is satisfactory: 


10 . 2.2 

10.2.3 

10.2.4 


10.2.5 


• First Quarter (Q1) 

« Second Quarter (2Q) 
« Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 
Qctober to December by Panel 
January to March 
April to June by Panel 


The employer shall keep a record of the mid-year review and annual 
assessment meetings. 


Performance feedback will be based on the employer’s assessment of 
the employee’s performance. 

The employer will be entitled to review and make reasonable changes 
to the provisions of “Annexure A” from time to time for operational 
reasons. The employee will be fully consulted before any such change 
is made. 


The employer may amend the provisions of Annexure A whenever the 
performance management system is adopted, implemented and/or 
amended as the case may be. In that case, the employee will be fully 
consulted before any such change is made. 


1 1 . DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form 
part of the performance agreement, if needed. 


12. MANAGEMENT OF EVALUATION OUTCOMES 

12.1. The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 


12.2. A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 
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12.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

12.4. In the case of unacceptable performance, the employer shall 

12.4.1 Provide systematic remedial or developmental support to assist the employee 
to improve his performance; and 

12.4.4. After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out 
his duties. 


13. DISPUTE RESOLUTION 

13.1 Any disputes about the nature of the employee’s performance agreement, 
whether it relates to key responsibilities, priorities methods of assessment 
and/or any other matter provided for shall be mediated by 

13.1.1 a member of the municipal council, provided that such a member was 
not part of the evaluation panel provided for in 9.1 within 30 (thirty) days 
of receipt of a formal dispute from the employee; whose decision shall 
be final and binding on both parties. 
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14. GENERAL 


14.1 The contents of this agreement shall be made available to the public by the 
employer. 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of 
the employee in terms of his contract of employment, or the effects of existing or 
new regulations, circulars, policies, directives or other instruments. 


Signed at on this the day of 2009. 


G T DLAMINI 

DIRECTOR: CORPORATE SERVICES 

AS WITNESSES 

1 

2 


Signed at 


on this the 


day of, 


2009. 


MJ MATHENJWA 
MUNICIPAL MANAGER 

AS WITNESSES: 

1 

2 
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DIRECTOR: 

COMMUNITY 

SERVICES 
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PERFORMANCE AGREEMENT 


ENTERED INTO BETWEEN 

M.J. MATHENJWA 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 

DUMISANE ARCHIBALD KHUMALO 

DIRECTOR: COMMUNITY SERVICES (hereinafter referred to as EMPLOYEE) 


4. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the 
Municipal Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to 
communicate to the employee the employer’s expectations of the employee’s 
performance expectations and accountabilities; 

1 .3 Specify accountabilities as set out in a performance plan, which forms an 
annexure to the performance agreement; 

1 .4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the 
employee has met the performance expectations applicable to his job; 

1 .6 In the event of outstanding performance to appropriately reward the employee; 
and 

1.7 Give effect to the employer’s commitment to a performance-orientated 
relationship with its employee in attaining equitable and improved service 
delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 


2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaquiusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising 
of the powers will have amongst others -e- 

4.1 .1 A direct effect on the performance of any of the employee’s functions; 

4.1 .2 commit the employee to implement or to give effect to a decision made 
by the employer; and 

4.1 .3 a substantial financial effect on the employer. 
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4.2 


The employer agrees to inform the employee of the outcome of any decisions 
taken pursuant to the exercise of powers contemplated in sub-item 4.1 as 
soon as is practicable to enable the employee to take the necessary action 
without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 JULY 2009 and will remain in force until 

30 JUNE 2010 thereafter a new Annexure A to this agreement will be 
concluded between the two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. 
The parties will then conclude a new performance agreement that replaces the 
previous agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed 
upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the 
extent that the contents of the agreement are no longer appropriate, the 
contents shall immediately be revised and mutually agreed upon by the two 
parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the 
employee; and 

6.1.2 The timeframes within which those performance objectives and targets 
must be met; 

6.2 The performance objectives and targets reflected in the performance plan are 
set by the employer in consultation with the employee in compliance with 
legislative requirements and based on the Integrated Development Plan and 
the Budget of the Municipality and shall include key performance areas, key 
performance indicators, target dates and weightings; 
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6.3 


The key performance areas describe the main tasks that need to be done. The 
key performance indicators provide the details of the evidence that must be 
provided to show that a key performance area has been achieved. The 
targets dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key performance areas to each 
other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system 
that the employer adopts or introduces for the employer, management and 
municipal staff of the employer. 

7.2 The employee accepts that the purpose of the performance management 
system will be to provide a comprehensive system with specific performance 
standards to assist the employer, management and municipal staff to perform 
to the standards required. 

7.3 The employee will consult the employee about the specific performance 
standards that will be included in the performance management system as 
applicable to the employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local 
government framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed 
shall consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score. 

8.2.2 KPA’s covering the main areas of work will account for 80% and CCR for 
20% of the final assessment. 
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8.2.3 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

25 




Municipal Institutional Development and 
Transformation 

15 




Local Economic Development (LED) 

15 




Municipal Financial Viability and 
Management 

30 




Good Governance and Public Participation 

15 









Total 

100 





MANAGEMENT OF EVALUATION OUTCOMES 

9.1 The evaluation of the Employee’s performance will form the basis for 
rewarding outstanding performance or correcting unacceptable performance. 

9.2 After the annual performance evaluation in terms of this performance 
agreement has been completed, the performance bonus ranging from 5% to 
14% of the all- inclusive remuneration package may be paid to the Employee 
in recognition of outstanding performance. 

9.7 In determining the performance bonus the relevant percentage will be based on the 
overall rating, calculated by using the applicable assessment rating calculator: 
provided that: 

9.7.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 
9%. 

9.7.2 A score of 150% and above is awarded a performance bonus ranging from 10% 
to 14%. 




9.8 The above mentioned performance bonus will be awarded based on the following 
Scheme: 


Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and 
implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management 
and reporting 

10 




Dynamic creativity to improve the 
functioning of the municipality 

6 









Total 

100 





9.5 The annual performance appraisal will involve: 

9.5.1 An assessment of the achievements of results as outlined in the performance 
plan. 

9.5.2 Assessment of the CCR. 

9.6 Assessment of the KPA’s. 

9.6.1 Each KPA will be assessed according to the extent to which the specified 

standards or performance indicators have been met and with due regard to 
ad-hoc tasks that had to be performed under the KPA. 


9.6.2 An indicative rating on the five point scale will be provided for each KPA. 

9.6.3 The applicable assessment rating calculator will then be used to add the 
scores and calculate a final KPA score. 
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9.7 Assessment of the CCR. 


9.7.1 Each CCR will be assessed according to the extent to which the specified 
standards have been met. 


9.7.2 An indicative rating on the five-point scale will be provided for each CCR. 

9.7.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

9.7.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

9.8 Overall rating 

9.8.1 An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

9.8.2 The assessment of the performance of the employee will be based on the 
following rating scale for KPA’s and CCR’s: 


EVALUATION PERFORMANCE 


Level 

Terminology 

Description 

Rating 

Bonus % 
of the 

Total 

Package 

5 

Outstanding 

performance 

Employee has achieved above fully 
effective results against all 

performance criteria and indicators as 
specified in the PA and Performance 
Plan and maintained this in all areas of 
responsibility throughout the year. 

150%+ 

10%-14% 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than 
the standard expected in the job. 
Employee achieved above fully 

effective results against more than half 
of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%- 

149% 

5%-9% 
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3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. 
Appraisal indicates that employee has 
fully achieved effective results against 
all significant performance criteria and 
indicators as specified in the 
Performance Plan 

90%-100% 


2 

Performance 
not fully 
effective 

Performance is below the standard 
required for the job in key areas. 
Performance meets some of the 
standards expected for the job. The 
assessment indicates that the 

employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the 
Performance Plan 

60%-89% 

0% 

1 

Unacceptable 

performance 

Performance does not meet the 
standard expected for the job. The 
assessment indicates that the 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and indicators 
as specified in the Performance Plan. 
The employee has failed to 

demonstrate the commitment of ability 
to bring performance up to the level 
expected in the job despite 
management efforts to encourage 
improvement 

Below 60% 

0% 


10. PERFORMANCE ASSESSMENT PROCESS 

10.1 An Evaluation Panel for assessing the Executive Manager: Community Services 
consisting of the following persons is established -r 

• The Municipal Manager, 

• Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 

■ Municipal Manager from another Municipality. 
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10.2 Performance reviews 


10.2.1 The performance of the employee in relation to his performance 
agreement shall be reviewed on the following basis with the 
understanding that reviews in the first and third quarters may be verbal 
if performance is satisfactory: 


10 . 2.2 

10.2.3 

10.2.4 


10.2.5 


• First Quarter (Q1) 

« Second Quarter (2Q) 
« Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 
Qctober to December by Panel 
January to March 
April to June by Panel 


The employer shall keep a record of the mid-year review and annual 
assessment meetings. 


Performance feedback will be based on the employer’s assessment of 
the employee’s performance. 

The employer will be entitled to review and make reasonable changes 
to the provisions of “Annexure A” from time to time for operational 
reasons. The employee will be fully consulted before any such change 
is made. 


The employer may amend the provisions of Annexure A whenever the 
performance management system is adopted, implemented and/or 
amended as the case may be. In that case, the employee will be fully 
consulted before any such change is made. 


1 1 . DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form 
part of the performance agreement, if needed. 


12. MANAGEMENT OF EVALUATION OUTCOMES 

12.1. The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 


12.2. A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 
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12.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

12.4. In the case of unacceptable performance, the employer shall 

12.4.1 Provide systematic remedial or developmental support to assist the employee 
to improve his performance; and 

12.4. 5. After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out 
his duties. 


13. DISPUTE RESOLUTION 

13.1 Any disputes about the nature of the employee’s performance agreement, 
whether it relates to key responsibilities, priorities methods of assessment 
and/or any other matter provided for shall be mediated by 

13.1.1 a member of the municipal council, provided that such a member was 
not part of the evaluation panel provided for in 9.1 within 30 (thirty) days 
of receipt of a formal dispute from the employee; whose decision shall 
be final and binding on both parties. 
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14. GENERAL 


14.1 The contents of this agreement shall be made available to the public by the 
employer. 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of 
the employee in terms of his contract of employment, or the effects of existing or 
new regulations, circulars, policies, directives or other instruments. 


Signed at on this the day of 2009. 


DA KHUMALO 

DIRECTOR: COMMUNITY SERVICES 


AS WITNESSES 

1 


2 . 


Signed at 


on this the 


day of, 


2009. 


MJ MATHENJWA 
MUNICIPAL MANAGER 

AS WITNESSES: 

1 

2 
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DIRECTOR: 

TECHNICAL 

SERVICES 
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PERFORMANCE AGREEMENT 


ENTERED INTO BETWEEN 

M.J. MATHENJWA 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 


DIRECTOR: TECHNICAL SERVICES (hereinafter referred to as EMPLOYEE) 


5. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the 
Municipal Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to 
communicate to the employee the employer’s expectations of the employee’s 
performance expectations and accountabilities; 

1 .3 Specify accountabilities as set out in a performance plan, which forms an 
annexure to the performance agreement; 

1 .4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the 
employee has met the performance expectations applicable to his job; 

1 .6 In the event of outstanding performance to appropriately reward the employee; 
and 

1.7 Give effect to the employer’s commitment to a performance-orientated 
relationship with its employee in attaining equitable and improved service 
delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 


2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaquiusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising 
of the powers will have amongst others -e- 

4.1 .1 A direct effect on the performance of any of the employee’s functions; 

4.1 .2 commit the employee to implement or to give effect to a decision made 
by the employer; and 

4.1 .3 a substantial financial effect on the employer. 
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4.2 


The employer agrees to inform the employee of the outcome of any decisions 
taken pursuant to the exercise of powers contemplated in sub-item 4.1 as 
soon as is practicable to enable the employee to take the necessary action 
without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 JULY 2009 and will remain in force until 

30 JUNE 2010 thereafter a new Annexure A to this agreement will be 
concluded between the two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. 
The parties will then conclude a new performance agreement that replaces the 
previous agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed 
upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the 
extent that the contents of the agreement are no longer appropriate, the 
contents shall immediately be revised and mutually agreed upon by the two 
parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the 
employee; and 

6.1.2 The timeframes within which those performance objectives and targets 
must be met; 

6.2 The performance objectives and targets reflected in the performance plan are 
set by the employer in consultation with the employee in compliance with 
legislative requirements and based on the Integrated Development Plan and 
the Budget of the Municipality and shall include key performance areas, key 
performance indicators, target dates and weightings; 
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6.3 


The key performance areas describe the main tasks that need to be done. The 
key performance indicators provide the details of the evidence that must be 
provided to show that a key performance area has been achieved. The 
targets dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key performance areas to each 
other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system 
that the employer adopts or introduces for the employer, management and 
municipal staff of the employer. 

7.2 The employee accepts that the purpose of the performance management 
system will be to provide a comprehensive system with specific performance 
standards to assist the employer, management and municipal staff to perform 
to the standards required. 

7.3 The employee will consult the employee about the specific performance 
standards that will be included in the performance management system as 
applicable to the employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local 
government framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed 
shall consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score. 

8.2.4 KPA’s covering the main areas of work will account for 80% and CCR for 
20% of the final assessment. 
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8.2.5 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

25 




Municipal Institutional Development and 
Transformation 

15 




Local Economic Development (LED) 

15 




Municipal Financial Viability and 
Management 

30 




Good Governance and Public Participation 

15 









Total 

100 





9. MANAGEMENT OF EVALUATION OUTCOMES 

9.1 The evaluation of the Employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 

9.2 After the annual performance evaluation in terms of this performance agreement has 
been completed, the performance bonus ranging from 5% to 14% of the all- inclusive 
remuneration package may be paid to the Employee in recognition of outstanding 
performance. 

9.3 In determining the performance bonus the relevant percentage will be based on the 
overall rating, calculated by using the applicable assessment rating calculator: 
provided that: 

9.3.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%. 

9.3.2 A score of 150% and above is awarded a performance bonus ranging from 10% to 
14%. 
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9.4 The above mentioned performance bonus will be awarded based on the 
following Scheme; 


Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and 
implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management 
and reporting 

10 




Dynamic creativity to improve the 
functioning of the municipality 

6 









Total 

100 





9.5 The annual performance appraisal will involve: 

9.5.1 An assessment of the achievements of results as outlined in the performance 
plan. 

9.5.2 Assessment of the CCR. 

9.6 Assessment of the KPA’s. 

9.6.1 Each KPA will be assessed according to the extent to which the specified 

standards or performance indicators have been met and with due regard to 
ad-hoc tasks that had to be performed under the KPA. 


9.6.2 An indicative rating on the five point scale will be provided for each KPA. 

9.6.3 The applicable assessment rating calculator will then be used to add the 
scores and calculate a final KPA score. 
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9.7 Assessment of the CCR. 


9.7.1 Each CCR will be assessed according to the extent to which the specified 
standards have been met. 


9.7.2 An indicative rating on the five-point scale will be provided for each CCR. 

9.7.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

9.7.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

9.8 Overall rating 

9.8.1 An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

9.8.2 The assessment of the performance of the employee will be based on the 
following rating scale for KPA’s and CCR’s: 


EVALUATION PERFORMANCE 


Level 

Terminology 

Description 

Rating 

Bonus % 
of the 

Total 

Package 

5 

Outstanding 

performance 

Employee has achieved above fully 
effective results against all 

performance criteria and indicators as 
specified in the PA and Performance 
Plan and maintained this in all areas of 
responsibility throughout the year. 

150%+ 

10%-14% 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than 
the standard expected in the job. 
Employee achieved above fully 

effective results against more than half 
of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%- 

149% 

5%-9% 
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3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. 
Appraisal indicates that employee has 
fully achieved effective results against 
all significant performance criteria and 
indicators as specified in the 
Performance Plan 

90%-100% 


2 

Performance 
not fully 
effective 

Performance is below the standard 
required for the job in key areas. 
Performance meets some of the 
standards expected for the job. The 
assessment indicates that the 

employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the 
Performance Plan 

60%-89% 

0% 

1 

Unacceptable 

performance 

Performance does not meet the 
standard expected for the job. The 
assessment indicates that the 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and indicators 
as specified in the Performance Plan. 
The employee has failed to 

demonstrate the commitment of ability 
to bring performance up to the level 
expected in the job despite 
management efforts to encourage 
improvement 

Below 60% 



10. PERFORMANCE ASSESSMENT PROCESS 

10.1 An Evaluation Panel for assessing the Executive Manager: Community Services 
consisting of the following persons is established -r 

• The Municipal Manager, 

• Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 

■ Municipal Manager from another Municipality. 
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10.2 Performance reviews 


10.2.1 The performance of the employee in relation to his performance 
agreement shall be reviewed on the following basis with the 
understanding that reviews in the first and third quarters may be verbal 
if performance is satisfactory: 


• First Quarter (Q1 ) July to September 

« Second Quarter (2Q) Qctober to December by Panel 

« Third Quarter (3Q) January to March 

• Fourth Quarter (4Q) April to June by Panel 

10.2.2 The employer shall keep a record of the mid-year review and annual 
assessment meetings. 

10.2.3 Performance feedback will be based on the employer’s assessment of the 
employee’s performance. 

10.2.4 The employer will be entitled to review and make reasonable changes to the 
provisions of “Annexure A” from time to time for operational reasons. The 
employee will be fully consulted before any such change is made. 

10.2.5 The employer may amend the provisions of Annexure A whenever the 
performance management system is adopted, implemented and/or amended 
as the case may be. In that case, the employee will be fully consulted before 
any such change is made. 


1 1 . DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form 
part of the performance agreement, if needed. 


12. MANAGEMENT OF EVALUATION OUTCOMES 

12.1. The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 


12.2. A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 


111 


12.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

12.4. In the case of unacceptable performance, the employer shall 

12.4.1 Provide systematic remedial or developmental support to assist the employee 
to improve his performance; and 

12.4.6. After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out 
his duties. 


13. DISPUTE RESOLUTION 

13.1 Any disputes about the nature of the employee’s performance agreement, 
whether it relates to key responsibilities, priorities methods of assessment 
and/or any other matter provided for shall be mediated by 

13.1.1 a member of the municipal council, provided that such a member was 
not part of the evaluation panel provided for in 9.1 within 30 (thirty) days 
of receipt of a formal dispute from the employee; whose decision shall 
be final and binding on both parties. 
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14. GENERAL 


14.1 The contents of this agreement shall be made available to the public by the 
employer. 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of 
the employee in terms of his contract of employment, or the effects of existing or 
new regulations, circulars, policies, directives or other instruments. 


Signed at on this the day of 2009. 


DIRECTOR: TECHNICAL SERVICES 

AS WITNESSES 

1 

2 


Signed at 


on this the 


day of, 


2009. 


MJ MATHENJWA 
MUNICIPAL MANAGER 

AS WITNESSES: 

1 

2 
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DIRECTOR: 

WATER 

AND 

SANITATION 

SERVICES 
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PERFORMANCE AGREEMENT 

ENTERED INTO BETWEEN 

M.J. MATHENJWA 

MUNICIPAL MANAGER :( hereinafter referred to as EMPLOYER) 

and 

CHRISTO A SWANEPOEL 

DIRECTOR: WATER AND SANITATION SERVICES (hereinafter referred to as 

EMPLOYEE) 


6. PURPOSE OF THE AGREEMENT: 

The purpose of the agreement is to 

1.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the 
Municipal Systems Act 32 of 2000; 

1.2 Specify objectives and targets established for the employee and to 
communicate to the employee the employer’s expectations of the employee’s 
performance expectations and accountabilities; 

1 .3 Specify accountabilities as set out in a performance plan, which forms an 
annexure to the performance agreement; 

1 .4 Monitor and measure performance against set targets; 

1.5 Use the performance agreement as the basis for assessing whether the 
employee has met the performance expectations applicable to his job; 

1 .6 In the event of outstanding performance to appropriately reward the employee; 
and 

1.7 Give effect to the employer’s commitment to a performance-orientated 
relationship with its employee in attaining equitable and improved service 
delivery. 
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2. EMPLOYER OBLIGATIONS 


2.1 The employer shall endeavour to create a working environment that is conducive to 
the employee being able to attain the standards of performance expected of him; 


2.2 Provide the employee with such physical, financial and human resources as are 
reasonably required for him to perform his functions; 

2.3 Provide access to skills development and capacity building opportunities; 

2.4 Empower the employee by way of a set of appropriate delegations to act and make 
relevant decisions in the course of his employment; 

2.5 Work collaboratively with the employee to solve problems and generate solutions to 
common problems that may impact on the performance of the employee; 

2.6 Conduct the performance review in a fair and transparent manner. 


3. EMPLOYEE OBLIGATIONS 

3.1 The employee is obliged to perform his functions to the best of his abilities and shall 
as far as practically possible endeavour to meet the standards of performance as set 
out in the attached performance plan. 

3.2 The employee shall under all circumstances act in the best interest of the Abaquiusi 
Municipality at all times. 

3.3 The employee shall co-operate with the Council in conducting the performance 
review. 


4. CONSULTATION 

4.1 The employer agrees to consult the employee timeously where the exercising 
of the powers will have amongst others 

4.1 .1 A direct effect on the performance of any of the employee’s functions; 

4.1 .2 commit the employee to implement or to give effect to a decision made 
by the employer; and 

4.1 .3 a substantial financial effect on the employer. 
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4.2 


The employer agrees to inform the employee of the outcome of any decisions 
taken pursuant to the exercise of powers contemplated in sub-item 4.1 as 
soon as is practicable to enable the employee to take the necessary action 
without delay. 


5. COMMENCEMENT AND DURATION 

5.1 Irrespective of the date of the signature of the agreement, the agreement and 
Annexure A will commence on 01 JULY 2009 and will remain in force until 

30 JUNE 2010 thereafter a new Annexure A to this agreement will be 
concluded between the two parties for the following financial year; 

5.2 The parties will review the provisions of this agreement during June each year. 
The parties will then conclude a new performance agreement that replaces the 
previous agreement; 

5.3 The agreement will terminate on the termination of the employee’s contract of 
employment for any reason; 

5.4 The content of the agreement may be revised at any time during the 
abovementioned period to determine the applicability of the matters agreed 
upon; 

5.5 If at any time during the validity of the agreement the work environment alters 
(whether as a result of government or council decisions or otherwise) to the 
extent that the contents of the agreement are no longer appropriate, the 
contents shall immediately be revised and mutually agreed upon by the two 
parties. 

6. PERFORMANCE OBJECTIVES 

6.1 The Performance plan (Annexure A) sets out: 

6.1.1 The performance objectives and targets that must be met by the 
employee; and 

6.1.2 The timeframes within which those performance objectives and targets 
must be met; 

6.2 The performance objectives and targets reflected in the performance plan are 
set by the employer in consultation with the employee in compliance with 
legislative requirements and based on the Integrated Development Plan and 
the Budget of the Municipality and shall include key performance areas, key 
performance indicators, target dates and weightings; 
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6.3 


The key performance areas describe the main tasks that need to be done. The 
key performance indicators provide the details of the evidence that must be 
provided to show that a key performance area has been achieved. The 
targets dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key performance areas to each 
other. 


7. PERFORMANCE MANAGEMENT SYSTEM 

7.1 The employee agrees to participate in the performance management system 
that the employer adopts or introduces for the employer, management and 
municipal staff of the employer. 

7.2 The employee accepts that the purpose of the performance management 
system will be to provide a comprehensive system with specific performance 
standards to assist the employer, management and municipal staff to perform 
to the standards required. 

7.3 The employee will consult the employee about the specific performance 
standards that will be included in the performance management system as 
applicable to the employee. 

7.4 The employee undertakes to actively focus towards the promotion and 
implementation of the key performance areas and indicators (including special 
projects relevant to the employees’ responsibilities) within the local 
government framework. 

8. ASSESSMENT CRITERIA 

8.1 The criteria upon which the performance of the employee shall be assessed 
shall consist of two components. The employee will be assessed against both 
components with a weighting of 80:20 allocated to the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR) respectively. 

8.2 Each area of assessment will be weighted and will contribute a specific part to 
the total score. 

8.2.1 KPA’s covering the main areas of work will account for 80% and CCR for 
20% of the final assessment. 
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8.2.2 The employees assessment will be based on his performance in terms of his 
performance plan agreed to by the employer and employee: 


Key Performance Areas (core areas for 
municipality) 

Weighting 

Score 

Rating 

Final 

Basic Service Delivery 

25 




Municipal Institutional Development and 
Transformation 

15 




Local Economic Development (LED) 

15 




Municipal Financial Viability and 
Management 

30 




Good Governance and Public Participation 

15 









Total 

100 





9. MANAGEMENT OF EVALUATION OUTCOMES 

9.1 The evaluation of the Employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 

9.2 After the annual performance evaluation in terms of this performance agreement has 
been completed, the performance bonus ranging from 5% to 14% of the all- inclusive 
remuneration package may be paid to the Employee in recognition of outstanding 
performance. 

9.3 In determining the performance bonus the relevant percentage will be based 
on the overall rating, calculated by using the applicable assessment rating 
calculator: provided that: 

9.3.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 
9%. 

9.3.2 A score of 150% and above is awarded a performance bonus ranging 
from 10% to 14%. 
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9.4 The above mentioned performance bonus will be awarded based on the following 
Scheme: 


Core Competency Requirements 

Weighting 

Score 

Rating 

Final 

Strategic Capability and Leadership 

6 




Programme and Project Management 

5 




Financial Management 

4 




Change Management 

6 




Service Delivery Innovation 





Problem Solving and Analytical Thinking 

7 




People Management and Empowerment 

12 




Client Orientation and Customer Focus 

8 




Communication Skills 

9 




Accountability and Ethical Conduct 

8 




Policy Conceptualisation and 
implementation 

9 




Advanced Negotiation Skills 

8 




Knowledge of Supply Chain Management 

2 




Knowledge of Performance Management 
and reporting 

10 




Dynamic creativity to improve the 
functioning of the municipality 

6 









Total 

100 





9.5 The annual performance appraisal will involve: 

9.5.1 An assessment of the achievements of results as outlined in the performance 
plan. 

9.5.2 Assessment of the CCR. 

9.6 Assessment of the KPA’s. 

9.6.1 Each KPA will be assessed according to the extent to which the specified 

standards or performance indicators have been met and with due regard to 
ad-hoc tasks that had to be performed under the KPA. 


9.6.2 An indicative rating on the five point scale will be provided for each KPA. 

9.6.3 The applicable assessment rating calculator will then be used to add the 
scores and calculate a final KPA score. 
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9.7 Assessment of the CCR. 


9.7.1 Each CCR will be assessed according to the extent to which the specified 
standards have been met. 

9.7.2 An indicative rating on the five-point scale will be provided for each CCR. 

9.7.3 This rating will be multiplied by the weighting given to each CCR during the 
contracting process, to provide a score. 

9.7.4 The applicable assessment rating calculator will be used to add the score and 
calculate a final CCR score. 

9.8 Overall rating 

9.8.1 An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

9.8.2 The assessment of the performance of the employee will be based on the 
following rating scale for KPA’s and CCR’s: 


EVALUATION PERFORMANCE 


Level 

Terminology 

Description 

Rating 

Bonus % 
of the 

Total 

Package 

5 

Outstanding 

performance 

Employee has achieved above fully 
effective results against all 

performance criteria and indicators as 
specified in the PA and Performance 
Plan and maintained this in all areas of 
responsibility throughout the year. 

150%+ 

10%-14% 

4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than 
the standard expected in the job. 
Employee achieved above fully 

effective results against more than half 
of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

130%- 

149% 

5%-9% 
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3 

Fully effective 

Performance fully meets the standards 
expected in all areas of the job. 
Appraisal indicates that employee has 
fully achieved effective results against 
all significant performance criteria and 
indicators as specified in the 
Performance Plan 

90%-100% 


2 

Performance 
not fully 
effective 

Performance is below the standard 
required for the job in key areas. 
Performance meets some of the 
standards expected for the job. The 
assessment indicates that the 

employee has achieved below fully 
effective results against more than half 
the key performance criteria and 
indicators as specified in the 
Performance Plan 

60%-89% 

0% 

1 

Unacceptable 

performance 

Performance does not meet the 
standard expected for the job. The 
assessment indicates that the 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and indicators 
as specified in the Performance Plan. 
The employee has failed to 

demonstrate the commitment of ability 
to bring performance up to the level 
expected in the job despite 
management efforts to encourage 
improvement 

Below 60% 



10. PERFORMANCE ASSESSMENT PROCESS 

10.1 An Evaluation Panel for assessing the Executive Manager: Community Services 
consisting of the following persons is established -r 

• The Municipal Manager, 

• Chairperson of the Audit Committee, 

• Member of the Executive Committee, and 

■ Municipal Manager from another Municipality. 
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10.2 Performance reviews 


10.2.1 The performance of the employee in relation to his performance 
agreement shall be reviewed on the following basis with the 
understanding that reviews in the first and third quarters may be verbal 
if performance is satisfactory: 


10 . 2.2 

10.2.3 

10.2.4 


10.2.5 


• First Quarter (Q1) 

« Second Quarter (2Q) 
« Third Quarter (3Q) 

• Fourth Quarter (4Q) 


July to September 
Qctober to December by Panel 
January to March 
April to June by Panel 


The employer shall keep a record of the mid-year review and annual 
assessment meetings. 


Performance feedback will be based on the employer’s assessment of 
the employee’s performance. 

The employer will be entitled to review and make reasonable changes 
to the provisions of “Annexure A” from time to time for operational 
reasons. The employee will be fully consulted before any such change 
is made. 


The employer may amend the provisions of Annexure A whenever the 
performance management system is adopted, implemented and/or 
amended as the case may be. In that case, the employee will be fully 
consulted before any such change is made. 


1 1 . DEVELOPMENTAL REQUIREMENTS 

A personal development plan (PDP) for addressing developmental gaps must form 
part of the performance agreement, if needed. 


12. MANAGEMENT OF EVALUATION OUTCOMES 

12.1. The evaluation of the employee’s performance will form the basis for rewarding 
outstanding performance or correcting unacceptable performance. 


12.2. A performance bonus of 5% to 14% of the inclusive of annual remuneration package 
may be paid to the employee in recognition of outstanding performance to be 
constituted as follows: 
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12.3 A score of 130% to 149% is awarded a performance bonus ranging from 5% to9% 
and a score of 150% and above is awarded a performance bonus ranging from 10% 
to 14% in terms of “Annexure A” assessment. 

12.4. In the case of unacceptable performance, the employer shall 

12.4.1 Provide systematic remedial or developmental support to assist the employee 
to improve his performance; and 

12.4. 7. After appropriate performance counselling and having provided the necessary 
guidance and /or support as well as reasonable time for improvement in 
performance, the employer may consider steps to terminate the contract of 
employment of the employee on grounds of unfitness or incapacity to carry out 
his duties. 


13. DISPUTE RESOLUTION 

13.1 Any disputes about the nature of the employee’s performance agreement, 
whether it relates to key responsibilities, priorities methods of assessment 
and/or any other matter provided for shall be mediated by 

13.1.1 a member of the municipal council, provided that such a member was 
not part of the evaluation panel provided for in 9.1 within 30 (thirty) days 
of receipt of a formal dispute from the employee; whose decision shall 
be final and binding on both parties. 
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14. GENERAL 


14.1 The contents of this agreement shall be made available to the public by the 
employer. 

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of 
the employee in terms of his contract of employment, or the effects of existing or 
new regulations, circulars, policies, directives or other instruments. 


Signed at on this the day of 2009. 


C A SWANEPOEL 

DIRECTOR: WATER AND SANITATION SERVICES 

AS WITNESSES 

1 

2 


Signed at 


on this the 


day of, 


2009. 


MJ MATHENJWA 
MUNICIPAL MANAGER 

AS WITNESSES: 

1 

2 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN FOR 2009/2010 APPROVED ON 23 JUNE 2009 


GM DLAMINI 
MAYOR 

ABAQULUSI MUNICIPALITY 
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